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Kevornues 

Netincome 
Per share 

Cash dividends 
Per share 


AdWivons to entertainment attractions and other proper 


Additians to film pruduetion and programming costs 
Stockholders equity 
Por shure 


Management ts responsible for the 
preparation of the Company § consolidated 
financial statements and related information 
Uppearing in this annual report Manugement 
beleves that the consolidated financial 
Statements fairly retlect the form and 
substance of transactions and that the 
financhil statements reasonably present the 
Company s financial position and results of 
operations in conformity with generally 
accepted accountng principles Management 
has also included in the Company s financial 
statements amounts that are based on 
estimates and judgments which it believes are 
reasonable under the circumstances 
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Raiders of the Lost Ark, 
Paramounts lineup ot hit televisian series, including Happy Days 
Paramount Pictures Corporation enjoved unprecedented success, achieving six vonse. Unve fiscal year records far revenues 
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PRESENTATION OF THE FINANCLAL INFORMATION 


The independent accountants ex.niune the 
Company s consolidated financial statements 
in accordance with generally accepted 
duditing standards and provide an objective 
independent review of the fairness of 
reported operating results and financrl 
position The independent accountants 
report ts set forth on page 46 

The Board of Directors of the Company has 
an Audit Review Committee composed of 
three nonmanagement Directors The 
Committee meets periodically with financial 
management, the internal auditors and the 
independent aecountints Lo review 
accounting, control, auditing and financial 


Churman and Chief Execurve Officer 


President and Chief Operating Officer 
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reporting multlers 

Managements explaination and 
Interpretagion of the Company s overall 
operauny results and tiaancial positian 
together with the basic finuniciadl statements, 
are settorth in the Finanenil Review section at 
this report beginning on page 28 and should 
be read in conpunciion with the entire report 
For readers desiring additional detated 
hnancl information, the notes to 
consolidated Hnancial sutements, although 
An integral partof the baste finanenl 
Statements, re included 1n a sepanite secon 
ofthis report (see Index on page 46) 


Michael D Eisner was elected Chairman and Chief Exequuve Officer of Walt Disney Productions in September 1944 

Formerly President and Chief Operating Officer of Paramount Pretures Corporation tor aghtvears, Mr bisner wits clasels 
MvVolved in that studies mayor Motion pieture successes during his tenure including Saturday Night Fever 
Indians Jones and the Temple of Doom and) Terms of Fndearment: He also wits iasteumental in 
Taxi and Cheers During Mr Eisners tenure 


Grentse 


Prior ta joining Paramount, Mr Eisner was Semor Vice President Prime Tune Production and Deselopment, tor ABC 
Entertuinment Under his leadership, ABC became the No [prime ume network through development of series limited 
series, and motion picture progeimming Earher ABC gained network leadership in divtime, earl morning and childrens 
programming under Mr Eisners direction 

Mr Eisner began his career in the entertainment industry at CBS Television wath the network s programming department 

Anauve of New York Cin Mr Eisner attended Lawrenceville School and graduated fram Denison t niversity of Granville Ohu 

Mr Ensner presenth senes on the boards of Denison University. the California Insutute of the Arty. the American film 
Institute, and the Performing Arcs Council of the Los Angeles Music Center 

He is married ta the former Jane Breckenridge Thes have three sans, Michael, Erie and Anders 


Frank G Wells was elected President and Chief Operating Officer of Walt Disney Productions in September 1984 
Previously, Mr Wells was Vice Charman of Warner Bros. Inc, the motian picture subsidiary of Warner Communications 
Durning 15 years with Warner Bros . Mr Wells also served as Vice President West Coast (1969) President (1973 and as Co Chief 
Executive Officer (1977 ) 
Before his association with Warner Bros. Mr Wells was 4 partner in the Hollywood law firm of Gang TWwre and Brawn 
practicing in the field of entertainment industry law for 10 years . 
A Phi Bett Kappa graduate of Pomona College at Claremont. California, Mr Wells attended Oxford University as a Rhodes 
scholar and Liter eamed an LLB deyree from Stanford University 
The son of a career US Navy officer, Mr Wells is a nausve of Coronado, California He served two vears inthe | S Army 
earning the rank of first heutenant 


Mr Wells has had the personal goal of scaling the sumouts af che highest mountuns on each of the seven continents With the 
exception of Mt Everest from which he was forced to tum back 4 day away from the top: he achieved his obyecuve during: 19H4 

Mr Wells serves on the board of his alma mater, Pomona College 

He and his wife, Luanne, have been married more than 28 years Thev have two sons. Kevin und Briant 
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We would like to begin our first 
shurcholder letter by expressing our 
greal appreciation for having the 
opportunity to be part of Walt Disney 
Productions — the world’s best 
known and most respected family 
entertainment company 

We joined Disney at the 
culmunation of the most difficult 
period in the company's 61-year 
history During 1984 the corporation 
was affected dramatically by outside 
influences The year was marked by 
both new business challenges and the 
arrival of a new management team 

On September 22, we joined 28,000 
other dedicated employees who are 
eager to build anc create value 
through excellence. As the newest 

cast members” of Walt Disney 
Productions, we are both enthusiastic 
and respectful in becoming a part of a 
corporate culture that is unparalleled 
in AMerican industry. As we approach 
our task of building Disney excel- 
lence around the world. we do so 
with a sense of pride and humility in 
tollowing previous management 
successes in producing animated 
classic motion pictures, imaginative 
theme parks and entertainment 
magic. 

As we have publicly stated, Ron 
Miller and Ray Watson, following 
several of the plans put in motion by 
the far-sighted team of Card Walker 
and Donn Tatum, clearly set the 
right track in positioning Disneys 
resources and directions for signif 
icant growth and improved returns 
on investment. 

Among their achievements were 
the establishment of Touchstone 
Films as Disney's second motion 
picture identity, the acquisition of the 
Arvida Corporation — a premier 
community planning and devel- 
opment firm that will contribute 
enormously to improving the values 
of Disney's significant land holdings 
— plans for a European Disneyland, 
and the creation of The Disney 
Channel, a concept that we believe is 
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destined to become a leading 
revenue source 1n the vears ahead. 

We are also extremely grateful tor 
the personal support and investment 
commitment of Fort Worth s Bass 
family By increasing their holdings tn 
Disney common stock to approxi 
mately 25 percent of the outstund- 
ing shares, enthusiastically endorsing 
present management, and declaring 
their belief in the long-term 
investment value of the company, 
these investors have brought stability 
to the company and, at the same time, 
appreciate our full commitment to 
building maximum shareholder 
values 

Turning to the fiscal vear ended 
September 30, 1984, revenues 
increased 27 percent to $1.05 billion, 
marking the 17th consecutive year of 
Disney revenue growth. Net income 
increased five percent to $97 8 
million, or $2.73 per share, compared 
to $93.2 million, or $2.70 per share a 
year ago. Significantly, operating 
income rose 32 percent to $291 
million. 

However, the company reported a 
loss of $64 million for the fourth 
quarter, reflecting certain unusual 
charges. 

Before the unusual charges and an 
accounting change for investment tax 
credits recorded in the first quarter of 
fiscal 1984, net income for the year 


increased 16 percent to $107.8 million. 


or $3.01 per share as compared to 
$93.2 million, or $2.70 per share a 
year ago. 

The unusual charges totaled 
approximately $166 million. The 
charges included a provision for 
write-downs of motion picture 
properties in release, production and 
development to their estimated net 
realizable values and the abandon- 
ment of certain conceptual theme 
park projects in preliminary design 
and development. 

After thorough analysis and 
evaluation of the company's various 
growth options, we have written 
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down or abandoned those assets 
which we believe do not have 
continuing value in relanon to newh 
defined corporite strategies and 
emerging business opportunities 

In addition, fiscal 1984 reporung 
reflects a change in accounting for 
Investment tax credits from the 
deferral method to the flow-through 
method This change resulted in 
the realzauon of $76 million 
in previoush deferred 
tax credits us part of net mcome 
This new accounting method 
brings the company into 
conformity with entertainment 
industry stundiurds ws itis practiced 
by all other major motion picture 
stuchas. 

Contributing substantially to 
increased revenue flows in 19084 was 
the success of our first Touchstone 
Films’ production, “Splash, (which 
established a Disney record of $69 
million in box office revenues in 
initial domesuc release and is 
presently performing strongly in 
overseas markets), the continued 
rapid growth of the home video 
market, and the excellent results 
produced by Arvida in our new 
Community Development segment. 

The Disney Channel was also an 
important factor in improved 
revenues for the Filmed Entertain- 
ment segment It gained about one 
million subscribers in the fiscal year, 
despite a difficult year for the pay 
cable industry at-large. We continue to 
estimate that the channel will hecame 
profitable by mid-to-late 1985, when 
the projected average number of 
subscribers 1s expected to reach two 
million. At the end of fiscal 1984, we 
had achieved over 1.4 million 
subscribers. 

Revenues for the Entertainment 
and Recreation segment. which 
includes our domestic theme park 
operations as well as royalties from 
Tokyo Disnevland, also rose 6 percent 
to $1.09 billon. 

Walt Disney World attendance, 
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neluchine the Mavic King | 
Future World World Showeuse at 
Epcot Center totaled 21 1 mill 


Compared to 22 7 millian in 1983 
While exciung plans are underway to 
holster 1985 attendance. last vears 
heures were satisfactory Attendance 
in L984 suffers only by Comparison 
with the prior year which was 
influenced by the extraordinary 
promouon and publicity associated 
with the opening of Future World 
World Showcase 

In Cahtornia, Disneyland 
attendance begun ata rate exceeding 
expectauons, primarily due to the 
theme park s all-new Fantasyland 
altracuon, but yearlong revenues 
were ultimately impacted in the 
second hall by the summer 
Olympics in Los Angeles 
Despite a sharp decline in 
tourism, vearly attendance at 
Disneyland reached 9 8 million, 
compared to 9.9 million a year 
ABO 

Overall, fiscal 1984 results 
from recurring Operauions were 
very positive, and we are 
optimistic that significantly 
higher performance levels 
can be achieved in the years 
immediately ahead 

Our job, essentially, ts to 
accelerate Disney even fur- 
ther into the mainstream of 
American entertunment. We 
will do this by emphasizing 
creativity in every aspect of the 
company s business. This challenge 
requires that we give great latitude, 
within pre-set financial boundaries, to 
the resources at hand while at the 
sane time carefully managing 
Disnev’s largely untapped treasure of 
ussets — in purucular our splendid 
film and television library 

We are shaping our management 
team, our management style, our 
organization and our resources with 
the aim of achieving high objectives in 
each separate business enterprise. We 
will be entrepreneurs, continuously 
looking at new markets. new 


opportunines and long-term growth 
potential for inified business 
Mructure 

Our financial results make it clear 
that.n imbalance is created by the tact 
thatthe Entertumment and Recreation 
segMent is a disproportionately Lirge 
source of Income 

Theretore, the first objectuve in our 
new business plan calls for a 
dedicated effort to improve 
performance in every area We intend 
toachieve a greater degree of balance 
benveen the various sectors in order 
to wold substantial swings in income 
due to possible adverse effects on a 
single line of business 

Among our corporate goals 1s 
assuring the success of The Disnev 
Channel, returning Disney to un 


4f frst oppornenty we met famous Disney characters 


industry leadership role in mouon 
pictures and network television, 
expanding film distribution in both 
underuulized and untapped ancillary 
markets, accelerating land 
development, and extending our 
important Consumer Products 
business 

All of these objectives will be 
reviewed constuntly while we 
continue to focus on methods of 
increasing theme park revenue For 
example, new priorities are being 
given to aggressive. quality marketing 
and advertising support for 
Disneyland, which celebrates its 30th 
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Anmiversan throughout 1985, and we 
have already planned wt series ot 
exciting new detcnons wt Disney lind 
ind Walt Disney Wor 

Last October, the finely ct utted 
Morocco pavthon opened at World 
Showee and we are on sehedule 
with Future Worlds The Diving Seas 
pavilion to be presented by Coited 
Technologies, scheduled for opening 
early 1986 In addivon, new types ot 
theme park rides wad tttrtcuons with 
special appeal tor vournger guests ae 
soon to move from drawing bowel to 
reality 

Increased Monon picture 

production is an urgent priority. with 
the aim of achieving parity with 
other major Hollywood studios 
nd improving fundamental 

eurninys in filmed 

entertunment Our goals are to 

release 10 to 15 Hive-action 
features annually within direc 
vears: These offerings will be 
consistent with the high 
stanclards of quality andl good 
taste for Which the Disney name 
is known and valued around the 
world 

To lead Disney into the 

Mainstream of contemporary 

film-making and television, we 

are fortunate to have attracted 
one of the most respected 

MoOUON picture execuuves 1 Our 

industry, Jeffrey Katzenberg. 

He comes to us as the highly 
successful former president of the 
motion picture production division 
of Paramount Pictures 

Jeffrey has been named President of 
our Motion Picture and Television 
division with responsibility for all 
production, markeuny and 
distribution of theatrical motion 
pictures and television programs. He 
brings to our organizauon extensive 
entertunment industry experience 
and relationships. In addition, he ts 
legendary for his remarkable capacit 
for tireless hard work 

The great legacy of Disney 
animation will be given renewed 
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emphasis We have a wealth of superb, 
experienced talent, a totally unique 
creative force “The Black Cauldron? 
scheduled for its premiere at Radio 
City Music Hall in New York next 
summer, 1s the most ambitious and 
jar reaching animation project since 
the making of “Fantasia” 

In our former positions, we 
frequently envied the company that 
had already “built the product” and 

needed only” to market it effec 
avely In Disney, we inherited that 
wonderful circumstance, with the 
incredible Disney film and television 
hibrary 

The library ts extensive and diverse 
and we believe substanual income 
can be realized from it over the nest 
decade without damaging its future 

Caretully and sensitively managed, 
selective offerings to network tele- 
vision, syndication, the explosive 
video cassette market and pay cable 
services present extraordinary 
Opportunities for revenue growth. 

We are convinced that a plan can be 
orchestrated that will allow expansion 
inthe ancillary markets without 
competng directly with The Disney 
Channel or inhibiting theatrical 
reissue of Our classics. In fact, we 
believe that such an approach can 
actually increase public appetite for 
Disney products and increase the 
demand for the pay service. 

In community development, 
Arvida ts a well positioned new 
resource with excellent growth 
potential. 

The assets Arvida brings to Disney 
include more than 20,000 acres of 
prime landholdings near major urban 
areas, a proven management team 
and a successful formula for 
developing high-quality, planned 
communities, 

In order to capitalize on the 
acquisition, we have formed the 
Arvida/Disney organization to 
oversee all of our Community 
Development activites. It is com- 
posed of senior executives from 
both of our companies, led by 
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Chairman and Chief Executive Officer 


Michael D. Eisner 


Charles E. Cobh, Jr 

Arvida/Disney personnel are 
already working intensively together 
shaping new and venturesome plans 
Their priorities are to accelerate the 
development of Arvidas exisung 
communities, prepare anew master 
plan for Walt Disney World 
properties. expand our real estate 
financial services, and assist the 
company in such matters as 
determing the best site location 
for a Euro-Disneyland 

The Consumer Products segnient, 
which has consistently enlarged 


and sited with 5 000 cast members at 
the Magic Kingdom 


character and product merchandising 
business through the years, will play 
an even broader entrepreneurial role 
in the future through its association 
with a Saturday morning cartoon 
series and the development of new 
character merchandising “stars 

In addition, a new, full line of 
designer Disney sportswear for 
women was created by J.G. Hook and 
is being offered in 2,000 stores 


Frank G. Wells 
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throughout the counuy. The hne of 
womens clothing and accessories will 
bear the Mickey and Co” Libel 
Character merchandising also has 
licensed 85 products tn support ot 
1955 motion picture offerings and 
their appealing new characters 

The company remains financially 
strony, despite the turmon of the past 
year and increased borrowings. As 
part of our overall financing stratesy, 
We ure restructuring our long-term 
debt to mininuze interest costs 

We recently completed a $150 
million Eurobond offering at an 
attractive rate which enabled us to 
reure higherinterest debt We 
continue to be flexible in our ability 
to react to changing financtal 
conditions 

As we set our direction, avery 
succinct explanauon of our 
management philosophy 1s simply 
this: We intend to address ourselves 
daily, in all of our businesses, to 
achieving maximum long-term 
shareholder values 

At the sume time, our efforts in 
shaping change and new directions 
will be made with the understanding 
that Disney is an instituuon We do not 
intend to depart from its uniqueness 
It is a heritage to be constantly 
nurtured and protected. We owe 
nothing less to our stockholders, our 
employees und to future generations 
of audiences. 

We clearly recognize the legacy ofa 
true creative genius of the twentieth 
century, Walt Disney 

We also acknowledge that we 
cannot rely on the Disney name and 
reputation alone to satisfy all the 
entertainment tastes of anew 
generation, Our objectives are to not 
only manage and aggressively market 
existing values and ideas, but to take 
our company to a leading position in 
today's entertainment industry 

That is our commitment and the 
certain path to assuring the best 
possible return on investment for 
Disney shareholders 
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villas The expansion includes 21 
new rooms for the Polynesian Village 
Resort. 138 additional rooms at the 
Golt Resort, and 184 new Club Lake 
Vilkas 


As aresult of comprehensive 
stuciies by the management of Ou 
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Vrewttg the 3-D film “Maxic Journeys, left 
yours Disneyland guests appear as au ed cs 
Donald Dick, whose datly parades at the 
Vawte Kingdom included an admuring 
entourcge of live Peking ducks in part: hats 
Other new thenie park attractions int L984 
included the new Circle-Viston 360 film 
American Journeys, presented at both 
Disneyland and the Magic Kuigdom, and 
Disneviand’s all-new Alice i Wonderland 
show, where ride-tbrough delights miclude a 
scolding Queen of Spades 


) O00 .OOC ¢ 
Ne 
[ l ite: Cy Prizes. Ww 
le a 1905 ¢ Hl t 100 fre 
les of travel] on Eastern Airlines 
ind 30 days at Disney Theme Park Re 


rts, are so planned. These will be 
wwarded to Disnevlands 250 mil 
honth guest, expected to enter the 
park during the summer, and to the 
person who comes closest to gues 
sing the month, day, and time of this 
historic entry 

Disneviand s 30th Year festivities 

will receive national television Cover 
age through a variety of shows 
originating at the park, including 
“Good Morning, America, “Today, 

Donahue. and Merv Griffin’ Adding 
its own salute, NBC will present a 
two-hour specu, “Disneyland’s 30th 
Anniversary” in February 
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Tokvo Disneyland, our first interna 
tional theme park, continues to prove 
that Disney entertainment is enjoved 
the world over 

Mirroring the fantasy and fun of its 
American counterparts, the theme 
park, located on the fringes of Tokyo 
Bay, welcomed more than 10 million 
guests during its first year of opera- 
tion —an attendance nearly triple the 
number of guests who visited Disney 
land during its opening year in 1955. 

An all-time record for one-day at- 
tendance at any theme park was set at 
Tokyo Disneyland in 1984, when, on 
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August 13th, 111.467 guests visited the 
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license ar greement W 
Walt Disney Productions 
nevland has hecome one 
popular holiday destinations in Japar 
and ts an unqualified success 

To accommodate the increasing at 
tendance, Ortental Land Compuny ts 
working with Disney on masterplan 
projects designed to expand the purk 
and enhance the overall show 

The Main Street Cinema has re 
placed its silent films with popular 
Walt Disney cartoons, and the Eternal 
Seas Theatre, converting to a 3-D film 
format, is scheduled to open in Janu 
arv Also, due to popular demand, a 
Japanese-style restaurant, The Restau 
rant Hokusai, debuted on the second 
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1984 Change 1983 Change 1982 
Revenues $1,097,359 +6%  $1.031.202 2 $825;61 
Operaung income 192,695 = 196,878 +48% 132 645 
Operaung margin 18% 19 18 
Theme park attendance 30.990 —5% 32,692 +42% 22,981 
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Total theme park attendance was down $ { 
from the prior year Comparison with fiscal 

1983 1s difficult due to the extraordinary 
promouon and publicity associated with the 
opening of Epcot Center in October, 1982 
Disneyland anendance was up 6% for the first 

nine months in 1984, due primarily to the 

park's all-new Fantasyland attracuon whict 
opened in the summer of 1983. however, the 
1984 summer Olympic Games adversel 
affected results for the fourth quarter causins 
overall attendance for Disneyland to be abe 


even with the prior year 

Increased revenues for fiscul 1984 reflect 
higher per capita guest spending at 
parks und resorts and the inclusion of 4 full 
year of rovalues from Tokyo Disneviind Per 
capita guest spending was favorably 
influenced by admission price increases in 
fiscal 1984 (October, 1983 and June. 1984) 
AWeraging 16% at Walt Disney World and 10 
at Disneyland In fiscal 1983. revenues were 
up from 1982 primarily due to the opening of 
Epcot Center and an admussion price increase 
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deceleration of anpnated featiire 
productions, wub a new release 
plarred each 18 months, and 
Continued rehance on the Disnie) 
library for two to three film retssites 
each yea? 


f 10 to 12 Touchstore 


In terms of television, the Stuc 


equally intenton becoming a may 
supplier of network programming, as 
Well as programming for syndicated 
and pay television markets Emphasis 
will include original offerings for a 
prime-time comedy series, animated 

irtoons for Saturday morning cn 
drens shows, and programming fc 

Able companies 

In addition, intensified use will be 
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A muiical season cacans Walt Disney 
4 Pictures’ audiences ut 1985, beginning with 
the concentrated retsue of the animated 
classic, Fantasia top, i Februan Neu 
relecises for summer audrences are two of the 
most embitiaus films ecer made by Disney 
Return to Oz, starroig Fairuza Balk as 
Dorothy, and a new cast of maginatve 
characters, and “The Black Cauldron. the 
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e Films release r i 


Studios 25th animated feature Schediled 
for late sumimer ts My Science Project. left 


live-achon adventure foray Jeanovy 
poystertous device that creates time cand space 
warps 

1] 
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k Based everal of L Fra 
Baum s 14 books, the fi iso sta 
Nicol Willamson, Jean Marsh, Pipe 
duric und Matt Cl 

During its five-week opening at 
Radio Ciey Music Hall, “Return to Oz 
will share the spodight with Disne 
singers and dancers performing 30 
nunute shows during intermissions 

\ simular premiere and stage show 
format follows five weeks later with 

The Black Cauldron, Disneys 25th 

animated classic, Shot in 70mm for 
mat, “The Black Cauldron: is an 
action-adventure fantasy based 
on medieval Welsh tales written 
by award-winning author Lloyd 
Alexander 

In addition to the film premieres 
and stage shows, Radio City Music 
Hall will become the site of a one 
hour network television special on 
Disney during the summer 

Later in 1985, another Touchstone 
production, “My Science Project! will 
he released. The new live-action 
fantasy-adventure involves students 
battling a mysterious device which 
creates time and space warps. Sturring 
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That 
, * iulized. wit eae 
€ C ec le Watch Ls 
a Irs week The 
Cul susehold watches the 
el emht hours a week A stuch 
the Angeles Times-Mirror cable 
ETAL heates The Disne 
( ¢ presents the highest level 
] TST ALCTC ll NY f 
serv f That study re 
flected « W WWOMal st 
Other rese h revealed that when 
he mer was asked to select the 
le p WUC Service 
por hoice was Disney and 
HBO The second most popula 
A kuve was Disney and 
\ VAT 
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{ Wd yuld have fa 
With 40 percent original programm, several of the ortgpial Lea ec 
more than ary other pay-TV service, Th cast members ana Ta 
Disney Chenntel added a million subscribers picture starry rie 
pt fiscal 1984 and contuited ts steady cluml Vinette Faoucel 


Clockutse from left, The Channels exclusite 
offerings piclude “Wane the Pooh,” the 
motion pictre Black Arrow, adapted from 
Robert Louis Stevenson s ddvernture clesst 
the popidlar neu Stull the Beater’ sertes, with 


reaching eHect on the channel and the 


In a danciniurk agreement. Cable 

1on has aereed to carry the family 
ontented pas TY service on its 
stems forthe next ten vears. The 
Iwreement involves a MUNIMUM par 
mentof $75 nullion to The Disnes 
Channel over the pertod of the 
CONT ACE 

Tat Hing new Opp Irluniues and 
culing-cdge precedents were set into 
play by the deal 

Furst, we are he mored by our atssoO- 
qudon with Charles F Dolan, an in 
Nov.ttor, an andustry opion-maker 
anda cable pioneer who helped 
create Home Box Office und ts 
Cablevisions general partner 

Phe arrangement sets a precedent 
tor how we believe we should con 
duct our channel business in the fu- 
ture It sets a pattern for similar long- 
term pacts with other Multiple Svs- 
tenis Operators Ht enables us to work 
hancbin-hand with Cablevision to 
create more effective joint marketung 
campiugns, casting aside traditional 
ddversarial buyer-seller relationships 
In addition, the agreement enables 
Disnev to enter the significant New 
York Metropolitin market 

Most important, the Disney Chan- 
nel has been positioned as a key, 
foundation service on Cablevision 
systems, a persuasive endorsement to 
the industry from Mr. Dolan 

In another innovative departure, 
two-hour cassettes of actual Disney 
Channel programming will be mar- 
keted to Overseas Consumers in Janu- 
ary ina number of English-speaking 
COUNTIES, 

The channel has been retaining its 
auchence with a programming mix 


FILMED ENTERTAINMENT 
(in thousands ) 


Revenues 
Operanny income (loss) 
Operiding nrg 


Revenues increased in 1984 duc to strong 
domestic theatrical film rentals, higher 
subsertber revenues from The Disney 


FInMED ENTERTAINMENT 


thats Meant to entertun, inform, 
educate and inspire Forty percent of 
the 19-hours-a-diw service is from the 
nich Disney library, 20 percent from 
dequisiuons of compauble properties 
and 40 percent is original progrun 
mung. which leads all pay-cable 
SEM Ices 

In 1984. we produced five original 
Monon pictures to air exclusively on 
our channel They were Love Leads 
the Way, starring Timothy Bottoms in 
the story of the first seerng-eve dog. 
Black Arrow. adapted from Robert 
Louts Stevensons adventure classic 
The Undergrads, starring Art Carney 
inacomedy about the generauion gap, 
‘Breakin’ Through, 2a dance feature 
spotlighung Ben Vereen, and “Lots of 
Luck, starring Disney favorite Annette 
Funicello 

‘Leave It To Beaver also returned. 
after 20 vears, in anew channel series 
called “Sull the Beaver, with several 
of the original cast members. The 
story focuses on Beavers tribulations 
in trying to adjust to life in the 
Eighties Its inital episode demon: 
strated that our exclusive, original 
programming can successfully com- 
pete against the networks and par 
cable movie services by outperform- 
ing all other TV services during the 
competitive November “sweeps” 
rating period 

Other popular channel offerings 
include the “Five Mile Creek” dra- 
matic series set in the Australian fron- 
uer, “The Edison Twins” with school- 
boy detectives, the “DTV Show™ with 
classic Disney cartoons set to con- 
temporary music, Big Bands from 
Disnevland? and “Epcot Magazine” 

While subscriber count builds, the 
financial press has reported the chan- 


1984 Change 1983 Change 1942 

$244,552 + 48% «S1605458 9 — «IK% $202 102 

2,249 = +107% (33385) 270" 19 639 
1% —20° 10 


Channel which first aced in April, 1983 and 
higher home video cassette and dise sales 
Domestic releases in 1984 consisung of 
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nel’s dimunishing losses from quarter 
to quarter We dont view it that wins 
Rather, we view these losses” as es 
cellent long-term investments nt 
business that represents a corner 
stone of our future In next vears re 
port. We wnueipate confirming that we 
will have passed our break-even pont 
of two million subserbers and be op 
erduny ata prorit 


HOME VIDEO 

The worldwide home victeo mdustry 
which barely existed in 1978, ts ex 
pected to grow from 1] mullion pre 
recorded cassettes sold to dealers tar 
$330 million in 1983 to an estimated 
30.5 million cassettes to be solu by the 
end of 1985, with projected wholesale 
revenues of $660 million An esu 
milted $1 billion in wholesale video- 
cassette revenues by 1990 1s not un 
realistic 

As fasts the home video market 
grew in 1984, Disnevs share of that 
market grew even fuster New releases 
of both animated and live action films, 


Splash. “Never Cry Wolf” and the reissue of 
Jungle Book” contributed to the mereased 
tot film rentals over the prior year Foreign 
theatrical film rentals in 1984 were slightly 
lower than 1983. however, foreign revenues 
conunued to be adversely affected by the 
strength of the US dollar as compared to 
most foreign currencies 

As unuicipated, pay television licensing 
agreements have declined over the past three 
years due to the withholding of product for 
airing on The Disney Channe] The Channel 
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evens [c 
state ( adi Fy i 
er ne 2 1980 + e 
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£10 In revenues in 1985 
le eit uw reate 


rowth in the enterts 

lustry over the next decade and the 
ANIZAUION expects to pla 

yor role 

Phe tS potenti for this busines 

sely parallels the meteoric rise 1 
the videocassette recorder popula 
tion which has gone trom about 


has had good public recognition and 
wtcceptance, was offered on 1,700 systems in 
50 states and had signed 1 4 million 
subscribers by year end The Company has 
anticipated opening losses as an Investment 
in the future during this start-up phase of 
operons us amoruzauon of programming 
costs and distribution expenses exceed 
subscriber revenues. An operaung loss of $35 
million was incurred 1n 198+ is compared to 
$28 million for the srx-month period of 
Operation 1983 These losses are in line 


FILMED ENTERTAINMENT 
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discount st IC} tk es 
and bookstore Wns 
Disney s ¢ istmus 1983 
video promouon marked the first use 
f network television nmerctls 1 
the industry. It resulted in orders | 


225,000 cassettes worth $5 milli 


revenues Following uy 
through promotion, a summ« 

INpPgn set an eve ! 
of 610,000 cassettes representing $12 
million in revenues 

For a limited summer period, we 

issued seven new collections of vil 
tage cartoon sh the Walt 
Disney Home Video Cartoon Classics 
lamited Gold Ediuon. The collector 
includes Mickey Mouse's debut on 
film, “Steamboat Willie. the first car 
toon with Donald Duck and a number 


of the “Silly Symphonies. Each of the 


higher record 


ts labele 


Vore thant 100 Disney titles ave now beri 
offered to the fast-yrownig videoceissette 
market Two popitlar Disney offers by the 
Home Video Division are the animated 
feature, “Robin Hood, and the Lunited Gold 
Edition of vintage cartoon shorts, which 
contributed to ca Disney-record summer sale 


with current projections fc eah-ev 
mid to hite 1985 when the projected average 
number of subseribers is expected 1 
approxiniite two mulli 

The Company conunued 
Impressive CrOWT tne Nome 
In 1984 World-wide revenues 


in 1984 were 35% higher than 1 83.4 
featured successful distnbuts f Disnev as 
well as non-Disney product, including the 
highly successtul “Limited Gold Edin 

series of seven cartoon short collecu { 
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successful abroad were Donald Dutch 
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CONSUMER PRODUCTS 
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ture film in the industry to license 
products for mer 
Snow White and The Seven Dwarfs 

in 1937 Products for young girls in 
cluded clothing, jewelry, card games, 
tooth brushes and books 

Today the Consumer Products 
segment of Disney represents more 
than $100 million in annual revenues 
We maintain more than 1,600 mer 
chandise and publishing licenses that 
result in more than 8.000 different 
items Over 85 million people pur 
chase Disney-related products with an 
annual retail value that has been esti 
mated at more than a billion dollars 
The company has 29 offices world 
wide devoted to product licensing 
and merchandising 

The whole field of licensing and 
royalties in characters has been grow- 
ing ata phenomenal rate in the last 
few years and during 1984 the Disney 
organization moved in new directions 
to keep up with the pace 

Walt Disney Productions and Has- 
bro Bradley, one of the nation’s largest 
toy manufacturers, tantalized the vol- 
atile toy licensing marketplace last 
summer with the landmark an 
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Barton K Boyd 
Executive Vice President ~ Consumer Products and 
Merchandising 
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From plush toys to clothing to merchandise 
te-1ns at sporting events, Disney-relaied items 
are now purchased by more than 85 nullion 
people annually Growmy in popidarity 
through his personal cippearances as e 
symbol of good sportsmanship ts Sport Goofy, 
appearing bere with Donald Duck and 
athletes from the 198-4 Summer Olympics. Al 
top, examples of the | G Hook-designed 
Disney sportswear for women, appearing ui 
2,000 stores under the Mickey & Co label 

in 1985 


CONSUMER PRODUCTS 


for women. produced by ]G Hook 
This trend-setung line of womens 
high-fashion apparel and accessories 
will be identified by the “Mickey & 
Co label [twill be on display in 2,00¢ 
stores throughout the nation. It is ex 
pected to be a major new source of 
revenue for this divisto 

The company also signed anew 


long-term commitment for Disney 
themed tce shows with [min and 


Kenne th Feld Pr WHUCTIOTS,. PPG wucers 
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Ie Miele suceess OF TD 
stthree Disney themed ice ex 
ras encouraged the long 
nent Productos tor 
are the new Walt 
Disnes s World on lee, with the theme 
birthalasy, anel 
the continuing “Walt Disney s Magic 
Kingdom on ice. which held its 
second vear premiere at New York s 


term commit 


the L9S4-85 seus 


of Donald Duck s 50t 


Madison Square Garden 1m 
septempe! 

The merchandising value con 
unued to be strong tor the standard 
Disney characters — Mickey, Minnie, 
Donald and Goohk Disneys Busy 
Poppin Pals, by CBS Toys, became 
one of the best-selling items in the toy 
Industry s infant category Hasbro s 

Mickey Mouse Talking Phone) ts an 
other bestseller 

Sport Gooft s role as a svimbal of 
good sportsmanship grew, high 
lighted by personal appearances at 
sporting events and numerous We-1n 
promotions Union Carbide s 
Eveready Battery division, Viewms 
ter Internauonal and RT French feu 
tured Sport Goofy in national pre 
mium promotions, sweepstakes, and 
other campaigns during the vear 

JM Smucker and Best Foods 
heralded Donald Duck s 50th birth 
day with a special Donald clock 
calculator-school ruler offered na 
tionally, supported by 80,000 point of 
sale displays and advertisements 
reaching 35 million readers Other 
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hon Disney plush toys were to be 
offered ts premiums to customers 


er the holiday pertod 

New series of books based on tradi 
onal Disney characters, new vol 
umes exploring the themes of Epcot 
Center, and products related to 
Donald Ducks 50t) birthday high 
hghted the vear in publicauons 
Operigons 

Things To Doo introduced by 

World Books as a 24+-volume series of 
acuvides and games for the backyard 
the beach, and other locales, posted 
strong early success and will likely be 
extended to 36 volumes 

Anew, 8-volume set published bs 
Grolier, based on Epcot Center and 
contuning such utles as “Future 
World of Energy. © Future World of Ag 
riculture, and) Future World of 
Transportation, 1s aimed atthe teen 
aged and adult market 

Sales of the “Fun to Learn Library 
published in 1983 by Bantam Books, 
continued to be highly successful, 
reaching 13 mullion im 198+ from 5 
million the previous vear This set 
sold in supermarkets throughout the 
country. is expected to sell 4 million 
to S million yearly for the next five 
years. 

HP Books published “Donald 
Duck — 50 Years of Happy Frustra- 
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For the new vear mayor publica 
voONnsS wre planned relaung t The 
Black Cauldron and Return to Oz 


Western Publishing plans 27 ditterent 
publicanons and other 
with the release of Return to. Oz and 
17 products related to) The Black 
Cauldron) Ballentine Books has 
scheduled a novelizanon of the O7 
film and another volume on The Art 
of Return to Oz 
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Included were 12 milhon reste 
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New series of books bused ont traditional yiest Company [Hens teed cis Cera) 
Disney character and volones explora wwuth seasouad hemes cite ler 
themes of Fpcot Center were (Mitong represented among thes d ) 


Areblivhts of publishing operations it the products marketed throu h rel 
Consumer Products group during 1984 And and publishing licensee 

teas another Gold Record year for Mickey 

Vorses comtemporary song albrans anid 

story related products distribnited by the 


which were distribute rough Ha 


dee s fast food restaurant 
Gremlins promouon 
Revenues increased for this busi 
ness in 1984, und the momentum will 
conunue in 1985 with important new 
product introductions planned that 
include story records based on ‘The 
Black Cauldron’ and “Return to Oz 
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EDUCATIONAL MEDIA 


Disneys role in educational media 
broudened in scope during the vear 
New films, cassettes. filmstrips and 
other teaching aids explored such 
contemporary tssues as child molesta 
von and rape prevention, drugs and 
juvenile law 

With the number of computers in 
elementary and high school use rising 
from 450,000 in 1983 to an anucipated 
one million by the end of 1985, Disney 
began to position itself in the 
marketplace with the release of three 
Innovative, State-of-the-art computer 
software packages. They are: 
“Mickey's Space Adventure, “Winnie 
the Pooh in the Hundred Acre Wood; 
and “Donald Duck's Playground” 


CONSUMER PRODUCTS 


Disney has been prominent in the 
educanonal field for three decades 
Our business in communications and 
computer technology represents the 
newest communicauons media The 
programs we are producing and mar 
keting through licensing agreements 
are quality software that combine 
learning and entertainment We take 
full advantage of the visual power of 
the Disney characters and the interac 
uve capabilities of microcomputers 

In all, 18 new films, also available in 
videocassette, were added to the Edu 
cauional Media catalog. All were origi 
nal, with the excepuion of “Mickey s 
Chrisunas Carol? produced by the 
Studio. Among the utles were seven 
new products, part of the Epcot Edu- 
cational Media line, related to the new 
ideas and technologies displayed at 
Epcot Centers Future World 

Among the divisions more popular 
new releases last year were “Booker, 
the powerful film biography of 
Booker T Washington. “Donalds Fire 
Survival Plan! an updated version of 
the award-winning Donald Duck fire 
safety classic; and “Lights, Camera. 


CONSUMER PRODUCTS 
(In thousanels ) 


Revenues 
Operaing income 
Operiong margin 


1984 Change 1943 Change 1982 
$109,682 =1% $110,697 Sa ie! 3102.538 
53,863 =o 506 882 +19% 47 832 
49% 51% 47% 
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Fracuons. ablend of live-aeuon and 
stop-iction animation that introduces 
the concept of fractions 

Visits by teachers to the Epeot 
Teachers Center climbed to 30,000 1n 


The character merchandising and 
publicanons division, which licenses the 
name Walt Disney, its characters and other 
properties, performed well in both its 
domestic and foreign markets despite 
declines in revenues and operating income 


Revenues were down ~% from the prior year 
due, in part. to 1983 record-high licensing 
acuvines of all product, including “TRON 
Disney character merchandise sold at Tokyo 
Disnevland remains extremely popular after 
one and one-half vears of activity and has 
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COMMUNITY DEVELOPMENT 
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uion, Arvidit and Disney real estate re 
sources und management were inte 
grated, and assets of both companies 
Welt brought under a single purent 
»peration known as Arvida/Disney | 
turn, Arvida/Disney quickly created a 
new business entity, the Disney De 
velopment Company, based at Walt 
Disney World 

Staffed by senior management 
trom both Arvida and Disney realty 
units, the Disnev Development Com 
pany has the mission of accelerating 
land and property developments at 
Walt Disney World and other Disney 
locations 

Early in 1985, the Disney Develop 
ment Company will unveil its master 
plan for developing approximately 
10,000 choice acres within the 
28,000-acre Walt Disney World com 


Charles EF Cobl 
Chairman and Chief Exectitive Officer 
Ireida Corporation 
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imortgage company With this new 
source, dedicated financial plan 
g and services can be provided tc 
Arvida. the Disney Development 
Company, and to realty companies in 
Florida and other Sunbelt states The 
mortgage company also will focus or 
developing better financing 
mechanisms for Walt Disney World 
hotels and other real estate assets 

Another Arvida/Disney priority 1s 
to assist Walt Disney Productions in 
the selection ofa site for the proposed 
European Disneyland 

While the formation of new 
Arvida/Disney business units provide 
additional synergism among business 
segments, continued strong empha 
sis will be given to Arvida's own 
developments 

At Weston, Arvida's 10,000-acre new 
town being developed 15 miles west 
of Fort Lauderdale, the company ts 
proceeding with initial construction 
of residences. Weston eventually 1s to 
grow to a balanced community with 
20,000 units of housing and includes 
the EcuMed project. a 6-million 
square-foot medical trade mart 
complex 

At Boca Raton, Arvida will begin Ar- 
vida Country Club, a 1,000-acre new 
community planned for 3,000 resi- 
dential units, construct new corporate 


COMMUNITY DEVELOPMENT 


Building on the 
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Besides Westc Arvida yo 
a nol gs include Boca West. a 


+0) re resOrt andi residlential 
nunity, the Longhoat Kev ¢ 
)O0-acre resort development nea 


Sarisota, und Saweyrass, u 2,400-aere 
ind recreational community 
ear Jacksonville 
In Georgia, Arvida ts developing 
three separate residentual com 
Nuniues totaling more than 1.400 
acres near Atlanta In Southern Cali 
fornia. Arvida is building Coto de 
Caza, 1 6,000-home private commu 
nity near Mission Viejo 
Following a philosophy that closely 
paralleled Walt Disneys concepts for 
theme park innovations, Arvicla 
community developments have be 
come synonymous with sound plan 
ning and design, distinctive resort and 
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represented, including STP Siemens 
Corporiuon Mitel, IBM, Sensorm 
and Burroughs 

Boca West A1,400-acre resort con 
nity west of Boca Raton, Boca West fe 
tures four championship golf courses 
one of the country 5 largest ten 


is con 
plexes, a multi-million dollar clubhouse 


Ieider's mayor resort commiuoity on 
Florida s West Coast, the 1.000-acre Longboat 
Aer Chih is flanked hy the Gulf of Mexico and 
Sarasota Bay The complex offers 36 boles of 
golf, tennis, and bas one of the states largest 
marinas A variety of primary and vacation 
bomes are available and guests can enjoy 
hexury accontmodations at The Inn on the 
Beach, above 
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COCOPl) Loc dted In Ge Crairle 
eRe owntowno Miu Covey Luma trans 
Biscayne Bay Ttis one of the most 
presugious single family hom 1 
munities in south F da Along with 
ins for 460 custom-built homes 
( plum includes a 79-acre mangrove 


reserve and wildlife sanctuary, a 
1, anal four islands connected bv 
Icives 

Coto de Caza Planned as the largest 
private community on the West Coust 
this 5,000-acre development halfway 
between Los Angeles and San Diego will 
be home for more than 6,000 Southern 
California families Site of the modern 
pentathlon during the 1984 Summer 
Olympics, the community features 
equestrian and hunung facilities, the Vic 
Braden Tennis College, and Coto 
Research Center 
County Walk  A580-acre Community 
in southwest Miami, Country Walk fea 
tures single-family and patio homes with 
rustic architecture und themes Planned 
for 1,900 homes, the community in 
cludes u 10-acre luke, a variety of recre 
auonul amenities and conventent com 
mercial faciliues 
Estancia Located near Boca Raton, this 
366-home community for single families 
is developed around natural landscap 
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| 1111 Phe community 

1e eauol nter and “0 acres 
Longhoat Key Club Flanked by the Gulf 

Mexico and Sarasota Buy, this resort 

ommunity on Florida s West Coast fea 
ures Juxury resort accommodations at 
Phe Innon the Beach, and has a variety of 
primary and vacation homes The resort 
has wo 18-hole golf courses, a major 
tennis complex and one of the state 5 
hirgest marinas 


Millpond This community of 206 
single family homes in Boca Raton ts one 
of south Florida finest family-oriented 
developments Designed for voung. ac 
uve funulies, Millpond has a vanety of 
recreational facilities. including 13 lakes 
for canoeing and fishing, and a gazebo 
for concerts 

Paseos A forested and landscaped rest 
denual community in Boca Raton, Paseos 
hits 123 single-family homes with varying 
architecture in Spanish styles Planned 
for acuve families, the community has 
lakes, tennis courts, jogging and nature 
trails, parks and playgrounds 

Orange Tree Arvidas initial develop 
ment tn central Florida, Orange Tree 1s 
located near Walt Disney World) The 
320-acre community of single-family and 
patio homes features an 18-hole golf 
course and other recreation 

Sabal Chase Arvidas first planned 
community in Miami, Sabal Chase offers 
an active lifestvle for 750 families with 
townhouses. village homes and single- 
fumily residences Recreation includes 
swimming pools, parks, tennis courts 


COMMUNITY DEVELOPMENT 
(In thousands) 


1984 
Revenues $204 384 
Operiung income 42,226 
Operstang margin 21% 


COMMGNITY DEVELOPMENT 


me r al S 
event 
The Addison Locate © last 
fheach in Boca Rat re Ad&¢ te 
tures 180 luxury condomuiniur 
Ments in twin, 15-stom towers. witl 


On June 6, 1984 the Company acquired 
Arvida Corporation in 4 merger transdcuion 
accounted for on a pooling of interests basis 
Operating results have been included in 
fiscal 1984 from Januan 1. 1984 through 
september 30, 1984 and are reported in this 
new business seyment Community 
development revenues include residential 
housing sales of $53 million, land and 
property sales of $90 million and resorts and 
other operations of $61 million 

Operating income 1s significantls 
influenced by the nature of mayor land and 
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Property transacuons us well as the fuming ot 
the closing and the qualifications for revenue 
recognition of such transactions [n 1984 
land and Properly OPecrauing results were 
favorably influenced by sales of several 
commercial sites in the Boca Raton dred 
Florida and joint-venture interests in 
properties tn Florida and Calitornia Re 
and other operitions include a $9 null 
gain from the sale of Arvidits morta 
subsidian 


t 


Weide s planned resort commuiity of 
Sawiercss, on the Atlantic Ocean south of 
Jacksonville, represents a well-rounded 
recreational lifestyle for seasonal card 
permanent residents Housing mctuces 
ocean-front studios and farrway villas 
Sarwuress bas 54 boles of golf, includnig the 
PGA Tour's Tournament Players Club, ov its 
2400 acres Arvida manages the Boce 
Beach Club, far left, as part of the Boca Raton 
Hotel & Club 
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FINANCIAL REVIEW 
Un thousands except per shure data) 


OPERATIONS 


Revenues and Earnings 

Revenues for the Company increased hy 27% in 1984 to almost 
$1 “billion Netincome totaled $97.8 million in 1984, an 
mcrease of $% from the $93 2 millon earned in 19&3 Earnings 
per share increased ta $2 73, computed on a higher average 
number of shares outstanding, compared to $2.70 in the 
previous year 


1944 Change 1943 Change 1982 
Revenues $1,655,977 +27% $1307 457 +27% $1030 250 
Opersiung income 29,033 +32% 2204745 +10% 200,116 
Net income 97 Bay + 5% 93 160 = on 100,093 
Per Share $273 $2 7U $30) 


Aturnaround in the filmed entertainment segment together 
with the inclusion of the new community development 
segment provided higher revenues and operating income in 
1984. The increase in operating income was partially offset by 
higher corporate expenses and the impact of unusual charges 
and a change in accounung Operatung results and 
managements financial analysis of operations are discussed by 
business segment in the forepart of this report 

Before unusual charges and a change in accounting 
(discussed later), net income for 1984 increased 16% to $1078 
million, or $3.01 per share Due to the unusual charges, the 
Company reported a loss of $64.0 million in the fourth quarter 
Before the unusual charges, net income for the quarter was 
$22 1 million, or $ 65 per share, compared to $24.5 million, or 


$.70 per share a year ago 


Corporate Expenses (Ihicome) 


1984 Change 1984 Chunge 1982 

Gener and 
administrate $59,570 +68% 335,994 +15% 330,957 
Percent af revenues 4% 3% 3% 


The Company incurred almost $20 million in nonrecurring 
general and administrative expenses in 1984 consisting 
primarily of costs associated with the Arvida acquisition, a 
termination fee and other expenses associated with the 
terminated acquisition of Gibson Greetings, Inc and costs 
associated with changes in executive management On June 5. 
1984, the Company entered into an agreement to acquire 
Gibson Greetings, Inc. This agreement was terminated on 
August 17, 1984 and the Company became obligated to pay 
Gibson $7.5 million plus certain expenses 

In addition, normal increases were experienced in labor, 
materials and outside services, which were partially offset by 
the recognivon of 2 $5 million pretax capital gain from the 
exchange of a parcel of land adjacent to Disneyland. 

198i Change 1943, Chunge 1982 


Design projects tbundoned $7,032 —4% $295 +420 $5,147 


At the close of each fiscal quarter, management regularly 
evaluates projects in the concept and design stages which have 
been in progress for varying periods of time Those which are 
determined to have no future use are abandoned and charged 
to expense. In connection with the separate review and 
evaluation for the fiscal year 1984 with new management, 
additional abundonments were identified and recorded hased 
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upon newly defined corporite strategies (see Unusual Charges 
below) 


1984 Change Lund (hange sind 


Interent expense 


NncuMme) —net Sa) 738 +19™ $14 000 + [MM f4 O81) 


The Company incurred interest costs of $75.8 milhon in 
1984 resulting from indebtedness averaging $625 million acan 
average interest rate of 12% Ofthatamount. $32 | million was 
capitalized to qualifying assets Total interest costs incurred in 
1983 and 1982 were $43.3 and $24.4 million, respectively, of 
which $25 4 and $244 million Were capitalized: Interest 
Income included above was $2.0, $3 8 and $14.8 1n 1984, 1983 
and 1982, respecuvely Management anticipates thatthe 
Company will continue to incur substuntual interest costs for 


REVENUES AND OPERATING INCOME 
(In Millions of Dellurs) 
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CONSOLIDATED STATEMENT OF INCOME 
Cnthousands, except per share datas 


Your ended September 30 


Revenues 
Entertainment and recreation 
Filmed entertainment 
Community development 
Consumer products 


Costs and Expenses 
Entertainment and recreation 
Filmed entertainment 
Community development 
Consumer products 


/icome (Loss) Before Corporate Experises and 
Unusual Charges 
Entertainment and recreation 
Filmed entertainment 
Community development 
Consumer products 


Corporate Experises (fricome) 
General and administrative 
Design projects abandoned 
Interest expense (income )— net 


Income Before Unusual Charves, Taxes on Inconie and 


Accounting Charge 
Unusual charges 


Income Before Taxes on fnicome and Accounting Change 


Taxes on income (benefit) 


Income Before Accounting Chaiige 


Cumulative effect of change in accounting for 


investment tax credits 
Net Inconmie 


Earnings per Share 
Income before accounting change 
Cumulative effect of change in accounting 


Average number of conmon and common 
equwalent shares outstanding 


1984 1983 1982 
$1,097,359 $1.031.202 S seaald 
244,552 105,458 208102 
204,384 
: 109,682 110,697 102.538 
1,655,977 1508 30m 1,030,250 
904,004 $34,32+ 592,905 
242,303 198 S43 182,463 
162,158 
55,819 _ Sas 54,700 
1,364,944 1,086,982 830,134 
192,695 196.878 132,645 
2,249 (33,385) 19,639 
42,226 
53,863 56 882 47,832 
291,033 - 220,375 200.1 16 
59,570 35.954 30,957 
7,032 7,295 5,147 
41,738 14,066 (14,781) 
108,340 S 56,915 , 2529} 
182,693 163,460 178,793 
165,960 
16,733 163,460 178,793 
(5,000) 70,300 78,700 
21,733 93,160 100,094 
id 76,111 
$ 97,844 $ 93,160 3 100,093 
$0.61 $2.70 $3.01 
Pale 
$2.73 $2.70 $3.01 
35,849 34,481 537225 
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the next several vears while maintaining a significant level of 
debt The amount of future interest to be capitalized may be 
less if the qualifying capital expenditures decrease in relation 
to total indebtedness 


(nusual Charges 

In conjuncuon with an analysis and evaluation by new 
management of certain Company assets and of various opuons 
for growth in relation to newly defined corporate strategies 
and emerging business opportuniues, the Company recorded 
unusual charges of approximately $166 million in the fourth 
quarter of fiscal 1984 Based on management's assessment of 
the redirection of the Company's filmed entertainment 
business, a provision of $112 million was made for adjusting 
the carrying values of several mouon picture and television 
properties in release, in production and under development 
As a result of managements decision to limit to pre-Epcot 
Center levels turther annual investments in the exisung theme 
parks, various design and development projects were 
determined to have no future use and were written down by 
$40 million. Costs of about $14 million resulting from other 
restructuring Measures were also included in the unusual 
charges 


Taxes on Inconte (Benefit) 


1984 Change 19#4 Change 19#2 
Taxes an income (benetit) $(5,000) —107% $70,400 = Ts §7RK 700 
Effecuve come tax rate (30%) 43% “4 


The Company hits realized a tax benefit in 1984 due 
principally to the impact of the unusual charges provided for in 
the fourth quarter .nd available tax credits. The effective 
Income tax cute before the unusual charges was 41%, an 
Improvement trom 1983 attributable to tax benefits realizable 
from the Arvida operations. Generally, the difference between 
the US federal income tax rate of 46% and the Company's 
effective income tax rate is primarily due to benefits received 
from investment tax credits The Company recorded esumated 
claims for refundable income taxes of $60, $70 and $41 million 
at fiscal year ends 1984, 1983, and 1982, respectively, these 
refunds primarily resulted from invesument tax credits and 
excess of tax over book depreciation relating to Epcot Center 


Charge in Accountiig 

To conform to predominant industry practice, the Company in 
the fourth quarter of 1984 changed its accounting for 
investment tax credits to the flow-through method from the 
deferral method The flow-through method reduces income 
taxes by the full amount of the allowable investment tax credits 
in the year the credits arise. The Company was required to 
record the change effecuve October 1, 1983, it resulted in the 
realization of $76 millon of previously deferred tax credits as 
an increase to net income in the first fiscal quarter of 1984 


FINANCIAL POSITION 


The Balance Sheet 
The Company has changed its balance sheet to a nenchissitied 
presentation, which does not cisunguish between current and 
noncurrent assets nd Labilines. Management beheves that a 
nonclassified balance sheet provides a more meaningtul 
presentation of real estate inventories, film production costs 
and entertunment attractions consistent with the business 
evcles of the Compiunys operations 

The Company's total assets have more than doubled over the 
last five vears to $2 7 billion, representing an 18% average 
annual growth rate 


1944 Change a8 thange [om 


$2.739.443 +15% $2441 195 +144 FL U2sho 


Total assets 


The increase in total assets during the past five vears reflects 
the investment in Epcot Center, which opened September, 
1982. and the acquisition of Arvida Corporanon in fiscal 1984 
Arvida's principal assets are real estate inventories, as set forth 
on the balance sheet, consisung of undeveloped lind 
community development work in progress and completed 
projects which have not yet been sold 

Borrowings have increased during 1984 due primarily to the 
$215 million of Arvida debt assumed upon the acquisiuon of 
Arvida and the $328 milhon for the repurchase of the 
Company s common stock from Reliance Insurance Company 


1944 Change WHS Change Lom? 
Borrowings $861,909 +144% $452.52 +12 S415 40 
Percent of totil assets 31% isk 1% 


The Company has available through May, 1987 an unsecured 
revolving line of credit of up to $1 3 billion for general 


TOTAL ASSETS, STOCKHOLDERS EQUITY AND BORROWINGS 
(In Milhons of Dollars) 


——————— 
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CONSOLIDATED BALANCE SHEET 


te Mrenasamiels > 


ptember 30 


SOLS 


Cash ($8,800 restricted in 1984) 
Accounts and notes receivable, net of allowances 
Taxes on income refundable 
Merchandise inventories 
Film production costs 
Real estate inventories 
Entertainment attractions and other property, at cost 
Attractions, buildings and equipment 
Less accumulated depreciation 


Construction and design projects in progress 
Land 


Other assets 


/ietulities cane Stockholders Equity: 


Accounts payable, payroll] and other accrued liabilities 
Taxes on income payable 
Borrowings 
Unearned deposits and advances 
Deferred taxes on income 
Comminnents and conungencies 
stockholders equity 
Preferred shares, no par 
Authorized — 5,000 shares, none issued 
Common shares, no par 
Authorized — 75,000 shares 
Issued and outstanding — 33,729 and 34.509 shares 
Retained earnings 


*Restuted to conform to nonchissified presentnon 


1984 


$ 35,346 
12,762 
60,000 
83.407 
102.462 
229,424 


2,413,985 


(600,150) 


1,813,829 
94,710 
28,807 


1,937,346 
118,636 


$2,739,443 


$ 


tu 


39,992 
24,145 
861,909 
178,907 
279,005 


359,988 


795,497 


1,155,485 
$2,739,443 


aes” 


8 8,055 


104,40 
=O,000 
TT O45 

127.010 


225/207 
(504,305) 
1,746,942 
108,190 
10,087 


1,871,809 
111,030 


$2,481,195 


S$ Va2 709 
13,9H2 
352,585 
109,556 

VO EIS 


661,934 
738,594 


1,400,528 
$2,381,195 
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corporate purposes. The line 1s available to support 
commercitl paper borrowings and intermediate notes As of 
September 30, 1984, the Company had outstanding $250 
million under the line and $200 million of commercial paper 

The Company, through its Arvida subsidiary, has a real estate 
term loan of $132 million due in varying amounts through 
December, 1991 and a revolving line of credit of up to $50 
nulhon, of which $26 million was outstanding at September 30, 
1984 The Company also has aterm loan denominated in 
Japanese yen, due in equal amounts through February, 1993, of 
which $53 million was outstanding at September 30, 1984 

At September 30, 1984, the Company had outstanding two 
Furodollar offerings, $100 million at 15.75% due in September, 
1986 and $75 million at 12 50% due in March, 1989 On 
October 17. 1984, the Company called for the redemption of 
the $100 million 15 75% Eurodollar notes as of November 30, 
1984 

The rauo of debt to total capitalization (stockholders equity 
plus borrowings) was 43% at September 30, 1984 compared to 
20% at September 30, 1983 and 1982 


19Kk4 = Change 1944 Change 1942 
Stockholders equity $1.155.485 17% $1 400,528 +10") $1,274 7H 
Per share $3-1 26 $4054 + On $44 22 
Percent ab tatal 
issels 42% 59) ol 


The decrease in stockholders equity 1s attributable to the 
repurchase of 4.2 million common shares of the Company s 
stock from Reliance in June, 1984 for a total cost of $328 
nulhon Also in June, the Company exchanged 3 3 million of tts 
common shares for all of the outstanding shares of Arvida. 
which had a book value atjanuary 1, 1984, the effective date of 
the acquisition, of $21.8 million 

Return on average stockholders equity wits 7.7% in 1984 

The Company announced subsequent to year end that the 
Board of Directors authorized a stock repurchase program 
under which the Company may purchase, from time to time, up 
to 3.5 million shares of the Company s outstanding common 
stock. 


Commutments and Contingencies 
The Company has pension plans covering substantially all of its 
domestic employees not covered by union or industry pension 
plans. The plans are funded by Company and, where 
applicable, employee payments to trusts administered by 
several banks. Net assets available for benefits as of the date of 
the latest actuarial valuation were $73 million The actuarial 
present value of accumulated plan benefits, using assumed 
rates of return ranging from 914% to 12%, was $72 million 
The Company is a defendant in various routine liugation 
incident to the conduct of its business, including actions 
usserung cliuims under federal anti-trust laws regarding motion 
picture distributors. In addition, anumber of lawsuits have 
been filed during 1984 alleging, among other things, breaches 
of fiduciary duties by members of the Company's Board of 
Directors in connection with the acquisition of Arvida and the 
repurchase of its stock from Reliance, plainuffs are seeking, 
among other things, rescission of the two transactions. In the 
opinion of management and counsel, the Company will not 
suffer any material monetary liability by reason thereof. 


al 
ty 


CHANGES IN FINANCLU POSTION 


Cash Provided by Operations 
One of the most important goals of Management is the 
effective utlizauion of cash generated from the Company's 
operating businesses. Cash provided by operations has 
increased by 126% over the last five vears und by 23% to $414 
mullion tn 1984 

1984 Change 19RKA Change Vos2 


Cash prided by 


ren 
ope matiests sTNe 


$414.03 #24 $447 350 +28 


Cash provided by operations was $316 2 million greater than 
reported net income of $978 million This difference was 
principally due to (1) depreciation, amoruizauon, unusual 
charges and other expenses charged to income which cid not 
require current cash outlays, that were partially offset by the 
change in accounting for investment tax credits which did not 
provide cash in the current fiscal year und (11) income tax 
refunds received in 1984 relating to prior years 

Cash requirements for dividends and investing atctivides 
exceeded cash provided by operations in 1984 by $309 2 
million ($1473 million — 1983) due principally to the 
repurchase of common stock from Reliance. This deficiency in 
cash from internal sources, as well as reductions in exisang 
borrowings, was financed primarily by borrowings under the 
Company's unsecured revolving line of credit and the Issuance 
of commercial paper 


PRINCIPAL SOURCES AND USES OF CAS#I 
(in Milhons of Dollars) 
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ONSOLIDATED STATEMENT 
1 CHANGES IN FINANCIAL POSITION 
Mious.unds ) 


ended september 30 


ish provided by operations before taxes on mcome* 
Taxes received ( paid) on income — net 
wh provided by operations 
coh dividends 


resting activities 
Common stuck repurchase 


Entertainment attractions and other property, net of related 


payables 

Film production and programming costs 

Funding of pension program restructuring 

Rights to the Walt Disney name 

Epcot Center and The Disney Channel preopening and 
start-up Costs 

Other 


Himancing activities 
Borrowings 
Reduction of borrowings 
Participation fees, net of related receivables 
Common stock offering 
Common stock issued (returned) to acquire rights to the 
Walt Disney name 
Other 


Increase (decrease) in cash 
Cash, beginning of year (including $13,239 for Arvida in 1984) 


Cash, end of year 


*The difference between income before taxes on income and accounting change as shown on the Consolidated Statement of 
Income and cash provided by operations before taxes on income is explained as follows 


Income before taxes on income and accounting change 


Charges to income not requiring cash outlays: 
Depreciation 


Amortization of film production and programming costs 


Unusual charges 
Other 
Changes in. 
Accounts and notes receivable 
Merchandise inventories 
Real estate inventories 


Accounts payable, payroll and other accrued liabiliues 


Other 


Cash provided by operations before taxes on income 


1984 1983 1982 
$ 304.024 $ 308,309 $309 431 
50,012 28,987 (34,049) 
+14,030 Bro s6) 254 Fhe 
40,941 41,100 59 742 
373,095 296,250 235,040 
327.679 
194,142 333,738 614-416 
127,595 $3,750 S2205 
24,338 
(3,040) 40,000 
18,253 19,170 
$542 11,406 26,881 
682,296 443,507 #52802 
(309,201) (147,251) (Sle F22)) 
421,119 137,500 205,000 
(126,593) (99.925) 
6,892 11,169 22. S0m 
70,883 
(3,040) 46,200 
11.835 35,008 2,030 
313.253 151,654 277,097 
4,052 4,403 (240,025) 
31,294 13,652 ep oe 
$ 35,346 $ 18,055 $ 13.652 
$ 16,733 $163,460 $ 176,793 
106.607 90,184 41,917 
54,134 65,575 64,868 
152,760 
13,860 15,526 9.950 
(1S 50%) (25,863) GR 
(2,004) (11,228) (6,944) 
6,465 
30.925 13,294 15.178 
821 (25589) NS 
347,291 144,909 130,638 
$ 364,024 $ 308,369 $309,431 


Dividends 

Itis the Company s policy ta consider periodic dividend 
Increases to its stockholders consistent with earnings growth 
and its need for funds to support future growth Total cash 
dividends in 1984 represent 42% of net income for the veur, 
down trom 44% a year ago Atits current annual rate of $1 20 
per share. cush dividends have grown annually by 21% over the 
lust five years 


198+ Change 1YKA Change 19K. 
(Cash dividends $4094] = Sil 1 +34 s4u742 
Pocono ob net meme 42% 4 4 
Per share $120 F120 St 


Jnvesting Activities 
The most significant investing activity in 1984 was the $328 
million repurchase on June 11, 1984 of 4 2 million shares of 
Disney common stock from Reliance for $70 83 per share and 
estimated out oF pocket expenses incurred by Reliince in 
connecuion with its actual and contemplated purch.tses of 
Disney shares relating to its proposed tender offer 

The Company conunues to invest in the future through tts 
cipital improvements program Over the past five veurs, the 
Company has invested over $1.6 bilhon in entertamment 
attractions and other property and almost $400 million in film 
production and programming for a total of more than $2 0 
billion These investments are intended to expand services tnd 
operaung capability in che Company s entertainment and 
recreation businesses and to increase the capacity to expand its 
filmed entertainment businesses. The consumer product 
businesses have and will continue to benefit from this 
expansion of product 

In tiseal 1984, expenditures continued on several projects at 
Disneyland and Walt Disney World, including the Moroccan 
and Seas pavilions at Epcot Center Additions to film 
producuon and programming include production acuvity on 
“The Black Cauldron’ and other live-action features, as well as 
variety of original programnung for The Disney Channel 

1984 Chunge 1984 Change 19X2 


Adchtions to enteriin 

Ment weracans wand 

other property $182.05] —3™% = $29) 202 —$9 $648 705 
Addins to tlm 

production and 

ProgeimmMing costs 127,936 +51% Ka 518 +o2 3225 

The Company currendy anticipates that expenditures during 
fiscal 1985 will approximate $170 million for entertainment 
attractions and other property, $115 million for theatrical and 
television production and $35 million in programming for The 
Disney Channel 

Management reviews the Company s capital program at least 
quarterly and revises the anucipated capital additions for the 
fiscal vear, as appropriate In addition, some interest costs will 
be capitahzed, the amounts being dependent upon the extent 
of borrowings, the associited rates of interest incurred and the 
amount of qualifying asset costs incurred during the year 


Financing Actwities 

The Company has developed financing strategies and Vairlous 
financing arrangements to cover projected financing needs 
over the next two to three vears. These strategies give the 
Company the flexibility it needs durmy a period of major 
Investing activines and interest rate Muctuations. The Company 
has received credit raunys of A-1 and P-1 for its commercial 
paper trom two of the mayor rauny agencies. 

As mentioned earher. the Company's cash requirements 
exceeded cush provided by operations by $309 2 million and 
$1473 million in 1984 and 1983, respectively The Company 
financed these shorttalls at an averige cost of new borrowings 
of 12% 1n 1984. up from 10% in 1983 

In March, 1984. the Company negotiated a new credit 
tgreement with Bank of Amerie and a group of 15 other bunks, 
rausing the total line of credit from $400 million to $1 4 billion 
The proceeds of the borrowings may be used by the Company 
to back commercial paper borrowings and mtermednate notes, 
for general corporate purposes or to make acquisitions. In 
May. 1987 any amounts outstanding under this revolving line 
may be converted nto a four-year term loan The Company is 
required to Meet certun finance covenunts, including net 
worth and capitalization rauo requirements. 

In September, 1984, the Company authorized the issuance of 
12.50% notes relative to.anew Eurodollar offering totalling 
$150 million. The proceeds from this offering were received 
on October 2, 1984 The notes will mature on October 1, 1987 
and are not redeemable prior to maturity Also subsequent to 
veur end. the Company replaced the $250 millon outstanding 
under the line with privately-pliced commercial paper 
borrowings at lower interest rates. 
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hiflation and Changing Prices 

In recognition of the need to provide readers of financial 
statements with information to assist them in assessing the 
impact Of inflation, the Financial Accounting Standards Board 
requires supplementary income computations 

By adjusting the historical cost financial information for 
changes that have occurred in the general purchasing power of 
the dollar (referred to as the constant dollar method, which is 
measured by the Consumer Price Index for all Urban 
Consumers }, the Comp.tny’s net income 1s significantly 
reduced from net income reported in the primary financial 
statements due to additional theoretical depreciation which 
has been adjusted for inflaton However, the Company does 
not believe that this hypotheneal calculation has much 
relevance to it operauons. The Company believes that cash 
provided by operations adjusted for changing prices provides a 
more meaningful insight into the mpact of inflanon because 1 
excludes non-cash charges such as depreciation. Cash 
provided by operations has increased atan annual werage rate 
of 13% when expressed in average 1984 dollars compared to 
nannual rate of 21% as reflected in the primary financial 
Suitements, 

Elsewhere in this report, the Company discusses its 
continuing program of investing in the future through its 
capital improvements program, which is intended to maintun 
and/or increase tts productive capability However, the 
Company is not confronted with a problem of replacing very 
old and worn out capital assets as a result of carefully planned 
and comprehensive refurbishing programs When adjusted tor 
the effects of changing prices, the Company has invested 
almost $2.2 billion in productive assets over the last five years 
compared to approximately $2 0 billion as reflected in the 
primary financial statements To the extent that these 
expenditures are replacing existing assets, itis presumed that 
the costs in 1984 dollars are significantly higher than the costs 
of the original assets 


Foreten Currency Translation 

The Company may realize a gain or loss on foreign currency 
transactions that reflects a change in rates of exchange 
between the time revenues are earned and the ume they are 
converted to US dollars. As the U.S. dollar strengthens in 
relition to a foreign currency, the foreign monies have less 
value, and conversely, when the dollar weakens the foreign 
montes have more value, when converted to the dollar Such 
transaction gains and losses are included in income and ure not 
material. In translating assets and labilities that are recorded 
or denominated in currencies other than the US. dolltr and 
are not part of a hedging arrangement, the resulting gains or 
losses are also included in income. Such gains or losses are 
not materia due to the Company's relauvely low foreign 
investment in Mnventories and property, plant and equipment 


Japanese yen by designaung the rovalty revenues from Tokvo 


| 
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The Company has hedged Jong term borrow ings mwolving 


Disnevland to service interest und principal p.wments for such 
indebtedness. thus offsetting the effects ot fluctuations 10 the 
exchange rate 

Foreign currency Muctuwnons from yearto-year can have a 
significant impact on the Company s earnings The magnitude 
ofcurrency changes have been significantduring Ue past year 
asthe US doller has strengthened against virtuwdly all foreqn 
currencies Flad curreney rates reniuned constint year tovear, 
tis estimated chat revenues would have been over $234 million 
greater 1n 1954 


Stock Tremsfer Agent 

Walt Disney Productions 

Registrar 

First Interstate Bank of Calitornia, Los Angeles 

Stock Exchanges 

The Common Stock of the Company ts listed! for trading on the 
New York, Pacific and Swiss Stock Exchanges. The Furo Bond 
notes of the Company are listed on The Stock Exchange in 
London 


Independent ACCOUnLANLS 
Price Waterhouse, West Los Angeles 


anucil Meeting of Stockholders 
Wednesday, February 6, 1985 


Other Information 
A copy of the Company's annual report to the Securities and 
Exchange Commission (Form 10-K ) will be furnished 
without charge to any stockholder upon written request to 
Shareholder Services, Walt Disney Productions, PO Box 
10099. Burbank. California 91510-0099 

Walt Disney Productions makes available to its stockholders 
a Dividend Reinvesunent Plan Those wishing a pamphict 
about the plan should write to Shareholder Services, Walt 
Disney Productions, PO. Box 10099, Burbank, California 
91510-0099 
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INDEX TO FINANCIAL STATEMENTS AND 
SUPPLEMENTAL INFORMATION 


The consolidated financial statements of Walt Disney 
Productions and Subsidiaries have been included on the 
following pages of this Annual Report. 
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Additional information, although not a required part of the 
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REPORT OF INDEPENDENT ACCOUNTANTS 


To the Board of Directors and Stockholders 
of Walt Disney Productions 


In our opinion, the consolidated financial statements listed in 
the index and appearing on pages 29, 31, 33 and 37 through 42. 
present fairly the financial position of Walt Disney Productinns 
and its subsidiaries at September 30, 1984 and 1983, and the 
results of their operations and the changes in their financial 
posiuon for each of the three vears in the period ended 
September 30, 1984, in conformity with generally accepted 
accounting principles consistently applied after restatement 
for the change, with which we concur, in the presentation of 
the balance sheet as described in Note Land except tor they 
change, with which we concur, in the method ofaccounting for 
investment tax credits as deseribed in Note 4 to the 
consolidated financial statements, Our examinations of these 
statements were made in accordance with generally accepted 
auditing standards and accordingly tneluded such tests of the 
accounting records and such other auditing procedures as we 
considered necessary in the circumstances, 


pee, Cea ee 


West Los Angeles, Cahfornia 
November 27, 1984 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


To be read in conjunction with the consolidated financial statements on Pages 29, 31 and 33) 


1 Description of the Business and 
Summary of Significant Accounting Policies 


WaT Disxey PRODUCTIONS and its subsidiaries (the Company) is a 
diversified international company engaged in family 
entertainment and community development with operations 
in four business segments. financial information regarding 
business segments appears on the Consolidated Statement of 
Income and in Note 11. 


ENTERTAINMENT AND RECREATION 

The Company operates the Disneyland amusement theme 
park in California and the Walt Disney World destination resort 
1n Florida. In addition to an amusement theme park, the Magic 
Kingdom, and Epcot Center, the Walt Disney World complex 
includes three hotels, camping, golfing and other recreational 
fucilities, a shopping village, a conference center and other 
lodging accommodations. The Company receives royalties on 
revenues generated by the Tokyo Disneyland amusement 
theme park in Tokyo, Japan, which is owned and operated by 
an unrelated Japanese corporation 


FILMED ENTERTAINMENT 

The Company produces motion pictures for the theatrical, 
television and home video markets. The Company distributes 
its filmed product through its own distribution and markeung 
companies in the United States and through foreign 
subsidiaries in certain countries and other distribution 
companies throughout the rest of the world The Company 
provides programming for, and operates, The Disney Channel, 
it pay television programming service. 


COMMUNITY DEVELOPMENT 

Through its new wholly owned subsidiary, Arvida Corporation 
(Note 2), the Company develops comprehensively planned, 
distinctive resort and primary home communities The 
Company also develops commercial and industrial properties 
within or near many of its planned communities. Through 
various subsidiaries, the Company provides general real estate 
brokerage and resort and property management services 


CONSUMER PRODUCTS 

The Company licenses the name Walt Disney, its characters, its 
literary properties and its songs and music to various 
manufacturers, retailers, printers and publishers. The 
Company also produces and distributes phonograph records, 
16mm prints of product developed on educational subjects, 
computer software and a broad range of teaching aids. These 
activities are conducted through the character merchandising 
and publications, records and music publishing, and 
educational media clivisions and subsidiaries of the Company. 


The following summary of the Company's significant 
accounting policies is presented as an integral part of the 
consolidated financial statements. 


Principles of Consolidation 

The consolidated financial statements include the accounts of 
the Company and its domestic and foreign subsidiaries, all 
wholly owned. 

The Consolidated Balance Sheet for fiscal 1983 has been 
restated to conform to a nonclassified presentation adopted in 
fiscal 1984, which does not distinguish between current and 
noncurrent assets and liabilities. The Company believes that a 
nonclassified balance sheet provides a more meaningful 
presentation for real estate inventories, film production costs 
and entertainment attractions consistent with the business 


cycles of the Company's operations. In addition, this contorms 
with the Companys presentation of changes in cash rather chan 
working capital as shown in the Consolidated Statement of 
Changes in Financial Position. 


Revenue Recognition 

Generally, revenues are recorded when the earninys process ts 
substantially complete and goods have been delivered or 
services performed. Revenues from parucipant/sponsurs at 
the theme parks and Epcot Center are recorded over the 
period of the applicable agreements commencing with the 
opening of the attraction. Revenues trom the theatrical 
distribution of motion pictures are recognized when mouon 
pictures are exhibited domestically and when revenues are 
reported from foreign distributors, revenues from television 
licensing agreements are generally recorded when the tilm is 
available to the licensee and certain other conditions are met 
Profit is recognized in full on sales of real estate when 
collectibility of the sales price is reasonably assured and the 
earnings process is virtually complete; ifthe sale does not meet 
requirements tor recognition, profit is deferred until such 
requirements are met. Profit is recognized on residential unit 
sales at the time of closing 


Merchandise Inventories 

Costs of merchandise, materials and supplies inventories are 
generally determined on the moving average basis and the 
retail method and are stated at the lower of cost or market 


Film Production Costs and Amortization 

Costs of completed theatrical and commercial television film 
productions (negatve costs), together with applicable 
capitalized exploitation costs, are amortized by charges to 
income in the proportion that gross revenues recognized by 
the Company during the year for each production bears to the 
estimated total gross revenues to he received. Estimates of total 
gross revenues are reviewed periodically and amortization is 
adjusted accordingly If unamortized cost exceeds the 
estimated producers share of film rentals to be received, the 
carrying value of the film is adjusted to expected net realizable 
value. Programming costs for The Disney Channel are 
amoruzed on a straight-line basis over the estimated useful 
lives of the programs. 


Real Estate Inventories 

Real estate inventories are carried at cost not to exceed 
estimates of net realizable value determined on an individual 
project basis. Land and land development is apportioned 
among the projects on the basis of acreage Marketing and 
other capitalized predevelopment costs relating to residential 
and commercial projects are charged to cost of real estate sales 
as related units are closed 


Entertainment Attractions and Other Property 
The Company, at any one point in time, will have a number of 
projects in the concept, design, or construction phases related 
to entertainment and recreation attractions, buildings and 
equipment All projects in progress are evaluated on a 
continuing basis and, upon completion, costs of major 
replacements and improvements are capitalized. If tt is 
determined that a project in progress has no future use, the 
costs of such project are charged to income under the caption 
“Design Projects Abandoned: 

Depreciation is provided principally on the straight line 
method using estimated service lives ranging from four to fifty 
vears. 
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NOTES TO CONSOLIDATED FINANCLAL STATEMENTS, conunued 


Other Assets 
Deterred preopening and start-up costs relating to Epeor 
Center and The Disney Channel are being amoruzed over five 
years 

Rights to the name, likeness and portrait of Walt Disney are 
being amoruzed over forty years 


Taxes on Iicome 

‘Taxes ure provided on all revenue and expense items included 
in the Consolidated Statement of Income, regardless of the 
period in which such items are recognized for income tax 
purposes, except for items representing .t permanent 
difference between pretax accounting imcome und taxable 
income In fiscal 1984, the method of accounting for 
Investment tax credits was changed from the deferral method, 
which amorctizes the credits over the esuumated useful lives of 
the related assets, to the flow-through method, which reduces 
the provision for taxes on income inthe year the related assets 
are placed into service (Note 4). 


Stock Options 

Proceeds from the sale of common stock issued under stock 
opuon plans are accounted for as Capital transactions. If stock 
wpprecjadon rights are granted in connection with opuons 
granted, income is charged or credited over the vesting period 
for the difference between the market price of the Company s 
stock and the option price of the appreciation rights 
outstanding 


Larnuigs per Share 

Earnings per common and common equivalent share are 
computed on the basis of the average number of shares 
outstinding during each year, retrod actively adjusted to give 
effect to all stock splits and stock dividends. [tis assumed that 
all dilutive stock options are exercised att the beginning of each 
vear and that the proceeds are used to purchase shares of the 
Company's common stock at the average market price during 
the year 


2. Acgitisition 


On June 6, 1984, the Company acquired all of the outstanding 
common stock of Arvida Corporation (Arvidia) in exchange for 
3.3 million shares of the Company's Common stock The 
cquisition was accounted for under the pooling of interests 
method. For reasons stated below, the Company s consolidated 
financial statements for periods ended prior to December 31, 
1983 exclude the operating results of Arvida. 

In December, 1983, all of the outstanding common stock of 
Arvida was acquired by Arvida Acquisiuon Company (AAC) 
trom the Pennsylvania Company, a wholly owned subsidiary of 
The Penn Central Corporation, AAC was liquidated and 
merged into Arvida (the predecessor company ) which became 
the surviving corporauon. This acquisition of Arvida, effective 
December 31, 1983, wats accounted for as a purchase and. 
accordingly, a new accounting basis was established Because 
of these circumstances, the Company does not believe that 
Arvidass financial statements after December 31, 1983 are 


Te 
[Ps 


comparable to those of the predecessor company Accordingly, 
Anidas financial position tnd results of openttons are 
included in the consolidated financial stuements of the 
Company for the period commencing January 1, 1984 

Unaudited revenues and net income (before accounting 
change for investment tax credits) for the Company tor the six 
months ended March 31. 1984 (the nearest interim period 
prior to the combination) were $048 and $31 million, 
respecuvely. Unaudited revenues and net income for Arvida 
for the three months ended March 31, 1984 were $61 and $9 
million, respectively 


3. Cowesttal Charges 


Management recently completed an analysis and evaluation of 
certun Company assets and of various Opuons for growth in 
relauon to newly defined corporate strategies and emerging 
business opportunities Such strategies relate to a redirection 
ofthe Company s filmed entertamment business wand it 
decision to limit to pre-Epeot Center levels turther annual 
invesuments in the exisuny theme parks As a result of this 
assessment, the Company recorded unusual charges of 
wpproximately $166 million in the fourth quarter of fiscal 1984 
The charges include a provision for write-downs to esuntated 
net realizable values of $112 million for motion picture and 
television properues in release, in production and under 
development (Filmed Entertainment segment), $40 million 
for the abandonment of certain projects in conceptual design 
nd development for Walt Disney World or Disneyland 
(Corporate segment) and $14 million for the estimated cast of 
other restructuring measures (Corporate segment) 

In addition to the above unusual charges, the Company 
incurred $20 millon of certain nonrecurring corporate 
general and administrative expenses mostly in the fourth 
quarter of fiscal 1984 The expenses consisted principally of 
fees related to a terminated acquisition, costs of the Arvida 
Merger and costs associated with changes in executive 
management 


4. Accounting Change 


To conform with accounung practices predomunantly used in 
industries in which the Company operates, the Company 
elected to change its method of accounung for investment ix 
credits (ITC) from the deferral method to the flow-through 
method in the fourth quarter of fiscal 1984 The Company was 
required to record the change effective October 1, 1983, it 7 
resulted in the recognition of $76 million of cumulative 
deferred ITC as part of net income in the first quarter of fiscal 
198+ ($2.20 per share for the quarter and $2.12 per share for 
the year due to the greater number of average shares 
outstanding ). If the flow-through method had been used for 
the first three quarters of fiscal vear 1984, net income would 
not have been materially different from that reported. If the 
flow-through method had been used in fiscal years 1983 and 
1982, net income would have increased to $111 million ($3.22 
per share) and $139 million ($4 20 per share), respectively, 
due principally to the high level of credits earned on Epcot 
Center investments 
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5 Borrowings Cn thousands) 


Borrowings consist of the following 


1984 1984 
Borrow ings vader unsecured revolying dine of credit $250,000 
Commercial paper 200.175 32 1K,200 
Borrowings of subsidiary under unsecured real 
estate term loan and revolving line of credit 158,00 


15 75% Furodotlar notes due September 1, 1986 wind 

redeemable utopuon of Company atter 

September 1.1984, interest pavable annually 100.000 100,000 
12.50% Eurodallir notes, due March 15, 1989 and 

redeemable atoption of Campany after 

September 15, 1986, interest pavable annually 75,000 75.0U0 
460% yen term flown, clue Februdry 1, 1994, prineipal 


pavable in semi-annual mstall ments of $3,125 53.125 59.4745 
6.00% to 14. 50%o notes payable due im varying 
«mounts through 19917 secured by real estate 
mventori¢es and certain property 25,609 
$61 909 


Revolving Line of Credit and Commercial Paper 

The Company has available through May, 1987 an unsecured 
revolving line of bank credit of up to $1 3 billion for general 
corporate purposes. The Company has the option to borrow at 
Viirlous Interest rates not to exceed the bank's prime rate tn 
May, 1987 any amounts outstanding mav be converted into a 
four-year term loan at 4 of 1% above the prime rate. The 
Company is required to pay a commitment fee on the unused 
portion of the Ime and to meet cert.uin financial covenants, 
including net worth and capitalization ratio requirements. The 
line is .wailuble to support commercial paper borrowings and 
intermediate notes As of September 30, 1984, the Compuns 
had outstanding $250 million under the line with interest at 
12.36% and had issued $200 nulhon of commercial paper used 
for current operations with interest at 11.38% 


Term Loans 
Under a real estate term loan and revolving line of credit 
agreement, the Company's subsidiary, Arvida Corporation, has 
$132 million term loan outstanding due in varving amounts 
through December, 1991. Arvida also has available through 
that date an unsecured revolving line of credit of up to $50 
million for general real estate operating purposes, of which 
$26 million was outstanding at September 30, 1984. Arvida has 
the option to borrow at 4 of 1% above the certificate of deposit 
or LIBOR rates. At September 30, 1984, interest averaged 
12 44% on these borrowings. Arvida is required to meet, 
among other things, certain minimum net worth, capitalizanon 
and cash flow requirements In additton, payment provisions 
of the term loan and line of credit agreement require 
scheduled payments and prepayments based on Arvida's cash 
flow levels and proceeds trom certain asset sales, as detined. 

The Company previously entered into an 8.60% Japanese yen 
term loan and a forward exchange contract which effectively 
converted $50 million of the $75 million 12.50% Eurodolar 
notes into yen equivalents. This 7 40% yen borrowing is due 
March 14, 1989 with interest payable annually The Company 
has hedged these yen borrowings by designating its 
cumulative royalty receipts from Tokyo Disneyland to service 
principal and interest yen payments, thus offsetting the impact 
of exchange rate fluctuations : 

Term loans and notes pavable mature as follows $10,800- 
1945, $28,500- 1986, $36,800- 1987, $41,800- 1988; $52,800- 
1989, ancl $40,000 thereafter 


FEurodollar Offerings 
In September, 1984, the Company authorized the issuance of 
12.50% Eurodolliur notes for $150 million, the proceeds were 
received in fiscal 1985. The notes will mature on October 1, 
LOR7 and are not redeemuble prior to maturity, except in the 
evento certuin changes affecting United States tax hiw The net 
proceeds from the sale of the notes Gipproxinmately $ bs 
million) were used by the Company to reduce outstanding 
borrowings under the revolving line of credit 

On October 17, 1984, the Company called for the 
redempuon of the $100 million 15 75% Eurodollur notes ats of 
November 30, 1984 


Capitalization of literest 

The Company capitalizes interest costs On assets constructed 
forits theme parks, Epcot Center and realestate developments 
and on theatrical and television productions in process 19 
198-4, the Company capitalized $32 1 million of $75.8 millon 
total interest costs incurred. In 1983, $25 4 million of a total 
$43.3 million in interest costs were capitalized In 1982, the 
total interest costs incurred of $244 million were capitalized 


6 Taxes on Micome (in thousands) 


The income before provision and the provision (benefit) for 
taxes on income consist of the following: 


1984 1983 19H? 
Income (loss) hytore 
Provision for Lixes On Income 
Domest (including 
LS exports) $ (7445) 8140725 0 8107 0K 
Foreign subsidiaries 24,178 22945 Wi 
Totul income before provision 
(henefit) for tixes on income $ 16.733 S1GA4G0 $17,795 


Provision (benefit) for tiixes 
onaneome currently payable 
(refundable) 


Federal $154,007) S467 900) $429,109) 
State (105) 2,309 4 KA 
Foreign 
Foreign subsidiaries BR) ear Seo 
Other 7,019 Gigs! 5.407 
Tord currently refundable (38.272) (50.049) 1 14.942) 
Deterred 
Federal 31,967 123,414 90,627 
State 1,305 6,53) SL 
Investment credits amaruzed (10,000) (4 200) 
Toul deferred 55,272 120,444 YA bal 


Toul provision (benetic) 


for faxes on income $ (5,000) $ 70300  § 7700 
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The significant components of deferred taxes on income 
included in the provision (benefit) for taxes on income are ats 
follows 

1984 1983 19H2 


Excess of tax over book depreemtion 
and amortization $ 73.810 
Difference benween investment credits 
clanmed for tax purposes and 
amoruzavon under deferral method 
for financial repocung purposes 
(Note 4) 17,000 39.741 
Interest Capitalized for financial 
reporting purposes 13,230 12,700 11,840 
Epcot Center expenses deterred for 
finanend reporting purposes (2,790) 990 9,400 
Difference between Epcot Center 
Pacucipant fees included in income 
for tax purposes and deterred for 
financial reporting purposes 
Difference between unusual charges 
indluded tn expense tor financial 
reporung purposes and deferred for 
income Lax purposes (Note 3) (45,170) 
Other (2.988) 6,050 


Toul provision for deferred tixes on 
incume $ 33,272 $120 349 


$ 89.193 3 54,090 


(5,584) (16,280) 


{3.149) 


$ 93 G42 


Primatily as a result of excess of tax over book depreciation 
relating to Epcot Center, the Company recorded estimated 
claims for refundable income taxes of $60,000 at September 
30, 1984 ( $70,000- 1983). As a result of these losses for tax 
purposes, the Company has tax basis foreign tax credit 

carrvforwards of approximately $11 million expiring in 1989 

The difference between the U.S. federal income tax rate and 
the Companys effective income tax (benefit) rate is explained 
below. 


1984 1983 1982 

Federal income tax rate 46 0% 46.0% 46 0% 
Staite income tixes, net of 

federal income tax henefit 39 29 26 
Reduction in tixes resulting from 

Investment Lex credits (Note 4) (538) (61) (46) 
Difference in carrying values of 

certam Arvid assets and 

habihtes for tux and finance tal 

reporting purpuses (Note 2) (44.0) 
Nondeductble tequisition and 

other costs 12 
Amoruzition of Walt Disney 

name rights 26 03 
Other 41 (01) 


Effective income tax (benefit) rate (30 0%) 43.0% 44 0% 


7 Pension Programs (1n thousands) 


The Company contributes to various tax-qualified pension 
plans under union and industry-wide agreements. 
Contributions are based upon the hours worked or by gross 
wiles paid to covered employees. The Company's share of the 
unfunded liability, if any, related to these multi-employer plans 
is not determinable. 

In addinon, the Company has tax-qualified pension plans 
covering most of tts domestic salaried and hourly employees 
not covered by union or industry-wide pension plans, and a 
non-qualified, unfunded key employee reurement plan. 

In May, 1984, the Company restructured its pension program 
with respect to its salaried employees. The restructured 


pension program for salaned emplovees provides for the 
replacement and enhancement of certain benetits previously 
provided under the existing tax-quilitied and non-qualified 
pension plans 

All of the pension plans maintained by the Company, except 
for the amended and restated non-qualitied plan for key 
management employees, are funded by Company 
contribuuons, and, where applicable, by employee 
contributions to trusts administered by banks. A comparison of 
the accumulated plan benefits for these pension plans with net 
assets wwailable for benefits as of the dates of the lest actuarial 
Valuations is as follows 


1984 Lona 

Vested $60,700 $44,000 

Nopvested 11,000 4 8U0 
Actuarnil present value of 

accumulated pilin benetits $71,700 S5).800 

Net itssets available far benetits $73 100 358,000 


The 1984 actuarial present value of accumulated plan 
benefits was calculated based upon the plans actuarial interest 
rate assumpuions ranging from 914% to 12%. The 1983 uctuartal 
present value of accumulated plan henetits was calculited 
based on the Pension Benefit Guaranty Corporation weighted 
average interest rate assumption of 84%, 

The Company s non-qualified and unfunded pension plan 
for key management employees as amended in May, 1984 
provides certain benefits that have not been replaced by the 
restructured pension progr:m for salaried employees. After 
adjusung for the restructuring of the pension program and 
funding of $24,338, the amount accrued as a liability under this 
plan was reduced to $4.273 at September 30, 1984 from 
$21,520 ut September 30, 1983 

The aggregate amounts expensed for all ofthese plans were 
$11,100, $9,600 and $9,300 for fiscal years 1984, 1983 and 1982, 
respectively, including amortization of actuarially computed 
prior service costs, Where applicable, over periods ranging up 
to thirty years. The May, 1984 program changes are estimated to 
increase annual pension expense $6 million, commencing in 
fiscal 1985 


& Stock Option and Ownership Plans 


(In thousands, except share data) 


Stock Option Plans 
The Company grants stock options under its 1973 and 1980 
stock Opuon Plans and under its 1981 Incentuve Plan to key 
execuuve, munigement and creative personnel at prices equal 
to market price at date of grant. The options and prices set forth 
below have been adjusted, where applicable, for all 
subsequent stock splits and stock dividends 

Transacuons under the various Plans during fiscal year 1984 


were as follows: 
Number of Shares 


Options Availible 
Granted kor Grant 
Ouptunding September 30, 1983 
($20.77 to $80 63 per share) 996,200 639.958 
Opuons terminated (85,202) 73.8R2 
Opuons granted 158,900 (158,900) 
Options exercised (45,043) 
SARS exercised (30,308) 
Outstinding September 30, 1984 
($20 77 to $64 31 per share) 954.487 554 940 


— 
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Options are exercisable beginning not less than one year 
after date of grant All options expire ten years after date of 
grant. At September 30, 1984, options on 176,343 shares 
granted under the 1973 Plan were exercisable at $20.77 to 
$55.25 per share; options on 317,869 shares granted under the 
1980 Plan were exercisable at $51.75 to $64.31 per share, and 
options on 79,650 shares granted under the 1981 Stock Opuon 
Plan, acomponent of the 1981 Incentive Plan, were exercisable 
at $55.25 per share 

The 1980 Stock Opuon Plan and 1981 Incentive Plan permit 
the granting of stock appreciation rights (SAR's) in connection 
with any option granted under these plans or under the 1973 
Stock Option Plan. In lieu of exercising a stock option, SAR 
holders are entitled, upon exercise of an SAR, to receive cash or 
common shares or a combination thereof in an amount equal 
tothe excess of the fair market value of such shares on the date 
of exercise over the option price 

As of September 30, 1984, SAR's were outstanding with 
respect to 285,754 shares subject to options under the 1973 and 
1980 Stock Option and 1981 Incentive Plans. These SAR’s were 
granted to a limited number of key employees Income and 
overhead accounts were creciited with $905 during fiscal year 
1984 (charged with $3 460 — 1983 and $1,869 — 1982) with 
respect to SAR's. 

Effective September 22, 1984, the Company entered into 
employment agreements with certiin executives, pursuant to 
which the Company has agreed, among other things, to 
provide for bonus compensation computed on the Company's 
net income in excess of a certain level, as defined 

In addition, stock options were subsequently granted such 
executives for the acquisition of an aggregate 970,000 common 
shares at $57.44 per share, becoming exercisable in annual 
installments from 1985 through 1989. The new stock option 
plan pursuantto which these options were granted ts subject to 
approval at the annual meeting of stockholders in February, 
1985 


Stock Ownership Plans 

The Company has a Payroll Based Employee Stock Ownership 
Plan (PAYSOP) effective January 1, 1983 for all regular 
employees, as defined. with three vears of service. Under the | 
Plan's provisions, the Company claims an additional 4 of 1% of 
compensation of covered participants as an income tax credit 
and pays such an amount to a trust which then purchases 
shares of the Company's stock in the open market for the 
employees benefit. Relating to fiscal 1983, $1,144 was used to 
purchase 21,409 shares of common stock. 

The Company also had an Employee Stock Ownership Plan 
(ESOP) for salaried employees. This Plan was amended to 
comply with the Economic Recovery Tax Act of 1981 and as a 
result, contributions were terminated as of December 31, 1982 
As of that date, under the Plan's provisions, the Company 
claimed an additional 1% of the Company's qualified capital 
investments as an investment tax credit and paid such an 
amount to a trust which then purchased shares of the _ 
Company's stock in the open market for the employees 
benefit. Relating to fiscal 1983 and 1982, respectively, $1,131 
and $4,711 have been used to purchase 21,484 and 74,612 


41 


shares of commun stock The Company also claimed a further 
tax credit equal to an additional '2% of the Comp.iny’s qualified 
capital investments which was used to match employee 
contributions Relating to fiseal vears 1983 and 19S2. 
respectively, the matching employer contribuuons of $300 nd 
$2.115 have been used to purchase 13,790 and 67, Wo shares ot 
common stock 


9 Stockholders Eqitity' 


(In thousands, except per share data) 


Common Shares 
Issued andl 


__Suistanding —— Remined 
Number Amount Earnings 
Balance at September 30, 1981 42.434 $540,995 $020,183 
Exercise of stock options 30 917 
Income tax benefit from esercise 
of stock opuions 198 
Common stock issued for Rethiw 
acquisitton RRR 40,200 
Dividends ( $1 20 per share) (49742) 
Nel income 1uu,094 
Balance at September 30, 1982 a4a51 SRR.250 OKO,S44 
Exercise of stock options 128 4784 
Income Lu benefit fram exercise 
of stock opuons oar 
Stock offering in February, 1983 1,100 70.HK3 
Common stuck returned (4) (70) (3,040) 
Dividends ($1 20 per shure) (41,100) 
Net income 93,100 
Balance at September 30, 1983 34,509 661.934 73K 50-4 
Exercse of stock opuons #5 3,062 
Income tax benefit from exercise 
of stock options B56 
Common stock repurchased (15) (40198) = 1328,679) 
Common stuck issued (Note 2) asa 21,815 
Dividends ($1 20 per share) (10,941) 
Net income OT HA 
Balance at September 30, 1984 33,729 $359,988 8795,497 


(1) The acquisition for common stock in January, 1982 of certain assets trom 
Retlaw Enterprises, Inc. (a company owned by the family ol the late Walter F 
Disney’) was adjusted tn fiscal 1943 by the return of 70,000 comman shares 
resulting from the settlement of a stockholders’ suit 


(n) On June 11, 1984, the Company repurchased 4.2 million shares of the 
Company's common stock from Reliance Insurance Company at an aggregate 
cost, including related expenses, of $3277 million This repurchiae wats 
financed by borrowings under the Compiny’s revolving line of credit On wt pro 
forma basis, ifthe 4.2 million shares had been repurchased at the bepinning of 
tiscul 1984, the effect would have been to reduce net income $14 mullion ($ 43 
per share) for fiscal 1984 on lower average number of shares outstanding of 43 
million In addition, dividends wauld have been reduced by $2 5 million The 
pro forma informauon assumes interest on borrowed funds at 10% through 
June, 1984 

The repurch.se agreement also provides that, if within ong year Of the 
repurchase date, 4 per share price in excess of $80.00 per share of the 
Company's common stock is paid pursuant to any merger or consolidanon af 
the Company with or into any other entity orany sale of all or substantially all of 
the assets of the Company or any tender offer for all the Compiuny’s comman 
shares which is recommended by the Company's Bucrd of Directors, the 
Company is to pay Relance the difference between such higher price ind 
$80 00 per share multiplied by the 4.2 million shares repurchased 


On November 27, 1984, the Board of Directors authorized a 
stock repurchase program under which the Company may: 
purchase. from time to time, up to 3.5 million shares of the 
Companys outstanding common stock. 


= a 


WALT DISNEY PRODUCTIONS AND SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS. conunued 


10. Detail of Certain Balance Sheet Accounts (in thousands) 


Film Production Costs* 1984 1983 
Released, less amortizaauon $ 66,746 $ 60,399 
Completed, not yet released Let li4 26.599 
In process 31,205 30.012 

$102.462  $127.010 


“Includes theatncal and television film production and programming costs 


Keal Estate Inventories 1984 
Completed $ 14,943 
In progress 154,192 
Land 50, 289 
$2 29, 424 
Other Assets 1984 1983 


Walt Disney name nights, net of amortization $ 35.270 8 $ 35,995 
Fpcot Center and The Disney Channel 
Preopening and stitrt-up costs, net of 


amortizauon 24,948 s245 
Prepaid expenses 23,291 19,843 
Other 34.627 23.247 
$118,636 $111,630 

Accounts Payable, Payroll 
and Other Accrued Liabilities 1984 1983 
Accounts payable $128,325 $ 80,344 
Payroll and emplovee benefits 70.573 56,602 
Property. payroll and other taxes 17,703 13,830 
Key employee reurement plan (Note 7) 293 ined 
Ch dividends payable 10,118 10,353 
$2591992)  S12009) 
Unearned Deposits and Advances 1984 1983 
Epcot Center participation fees” $ 93,372 $ 85,146 
Other unearned deposits and advances 85,535 24,410 
$178,907 = $109.556 


“Pursuant to purucipation agreements with corporate sponsors, the Compuny 
expects to have received approxunately $393 mulhon in Epcot Center 
participant fees through 1995 of which $144 million has been received as of 
September 40, 1984 


11 Business Sevmierits Un thousands ) 


The Company operates in four business segments: 
Entertainment and Recreation, Filmed Entertainment, 
Community Development and Consumer Products. These 
business seyments are idenufied in the Description of the 
Business tn Note 1 

The Consolidated Statement of Income presents revenues 
and operating income by business segment, Operating income 
excludes unusual charges of $166 million (Note 3). The Filmed 
Entertainment business segment includes operating losses 
incurred by The Disney Channel of $35 and $28 million for 
fiscal years 1984 and 1983, respectively. The Disney Channel 
commenced operations m April, 1983. Additional financial 
information relative to business segments follows. 

Total consolidated revenues include foreign revenues 
(export sales) related to the following geographic areas 


1984 1983 1952 

Eurape $70,459 $ G84G4 $82,242 

Far East and Australia 50.851 47.207 26.820 
Western Hemisphere (excluding the 

United States) 23,691 22,082 24,706 

Other 3,916 3,046 1,845 

$148,917 = $140,799 = $155,019 


tu 


Capital expenditures for entertunment attractions and other 
property by business segment were 


L984 1983 10s2 
Entertunment and recrewuon $145,295 $287.94) F615 032 
Filmed entertainment 24,959 1.845 2. 
Community development 6,509 
Consumer products aad 222 Ay 
Corporite 6,044 1.195 o8G 


$182.05] $291,202 S48 705 
Depreciation expense of entertunment attractions anu 


other property by business segment was 


1984 JURA 1982 

Entertunment and recreation $100,497 $88,059 §40,07R 

Filmed entertainment 3,029 Lows a We 
Community development 2.094 

Consumer produets 147 53 118 

Corporate B42 ay 2041 

$106,007 $90. 144 $41,017 


Amortization expense of tilm production and programming 
costs included in the Filmed Entertainment business segment, 
before unusual charges, was $54 1, $65.6 ancl $04.9 million for 
fiscal years 1984, 1983 and 1982, respectively. 

Identifiable assets by business segment were 


198+ 1983 192 

Entertainment nd recreauon $2.012,553 $2,018,787 31,808 ~4) 

Filmed entertainment 185,750 180,201 140,337 
Community development oN Oe 

Consumer products 44,579 37 38) 31,120 

Corporate 144,609 $44,826 14.019 

$2,739,443 $2,381,195 $2,102 Blo 


12 Commitments and Continvericies 


The Company's subsidiary, Bueni Vista Distribuuon Co., Ine , 
isa defendant with other motion picture distributors ina 
number of private treble damage actions asserting claims 
under the federal anti-trust laws These actions, which have 
been filed over several years and which seek damages 
dgeregating hundreds of millions of dollars, are in various 
stages of pre-trial proceedings, The Company has denied the 
material allegations of the complaints in these actions, and in 
the opinion of management and counsel, the Company will not 
suffer any material hability by reason thereof 

During June and July, 1984, a number of lawsuits were filed 
alleging, among other things, breaches of fiductary duties by 
members of the Company's Bourd of Directors in connection 
with the acquisition of Arvida (Note 2) and the Company s 
repurchase of its common stock from Reliance (Note 9} 
Plaintiffs seek, among other things, rescission of the two 
transactions. [n the opinion of munagement and counsel, the 
Company does not expect to suffer any material monetary 
lability by reason thereof. 

In addition, the Company is a defendant in various routine 
litigation incident to the conduct of its business. In the o opinion 
of management, the Company will not suffer any material 
liability by reason thereot 


WALT DISNEY PRODUCTIONS AND SUBSIDIARIES 


SUPPLEMENTARY INFORMATION REGARDING 
INFLATION AND CHANGING PRICES 


General Background 

Inflation has hecome a subject of significance in the US 
economy during the past decade. During periods of 
continuing inflation the purchasing power of the dollar is 
eroded, meaning that it requires more dollars to purchase the 
same goods and services 

Che primary financial statements traditionally reflect the 
historic cost rather than the current cost of assets required to 
m.untain un enterprise s productive capability. Transactions are 
recorded in terms of the number of dollars actually received or 
expended without regard to changes in the purchasing power 
of the currency or changes in the cost of goods and services 
consumed. 

There is no universally accepted method for measuring the 
cHect of inflaton in financial statements. In recognition of the 
need, however, to provide readers of financial statements with 
information to assist them in assessing that impact, the 
Financial Accounting Standards Board issued Statement of 
Vinancial Accounting Standards No. 33, “Financial Reporung 
and Changing Prices” (SEAS 33). The general objectives of 
reporung the effects of changing prices as expressed in SFAS 33 
are to help users assess (a) future cash flows, (b) the 
maintenance of operating capability, (c) financial 
performance, and (d) the maintenance of general purchasing 
power 

On November 20, 1984, the FASB issued Statement of 
Financial Accounting Standards No. 82, “Financial Reportung 
and Changing Prices, Elimination of Certain Disclosures 
(SEAS 82), removing the need for the presentation of two 
supplementary income computations as required by SEAS 33 
One computation, constant clollar, deals with the effect of 
general inflation, and the other, current cost, deals with the 
effects of changes in the specific prices of resources used in the 
operation of the enterprise. Although SEAS 82 will be effective 
for fiscal years ending on or after December 15, 1984, the 
Company adopted early the provisions of the Statement to its 
fiscal 1984 financial reporting. 

In computing income from continuing operations adjusted 
for changing prices, the Company has not experienced a 
material difference in the amount disclosed under the two 
methods Asa result, consistent with SFAS 82, the Company has 
elected to present only constant dollar information beginning 
with fiscal vear 1984 Under the constant dollar method, 
lustorical cost financial information is adjusted only for : 
changes that have occurred in the general purchasing power of 
the dollar as measured by the Consumer Price Index for all 
Urban Consumers (CPI-C). 

Constant dollar adjustments for the current fiscal vear are 
us follows 


SUPPLEMENTARY STATEMENT OF CONSOLIDATED INCOME 
ADJUSTED FOR CHANGING PRICES 

Year ended September 30, 1984 

(In thousands, except per share duty) 


As Included 


In Provan As Adjuster! 
Financial Bor General 
Stilements Hatatis nt 
Htastorical sR TISDALE 
Cast ball 
Revenues $1,085,977 $1,055,977 
Costs and expenses 
Cost of goods sold 311 040 345,150 
Depreciation 100,007 149, LOU 
Amoruzition S4.134 $8,200 
Other expenses and unusual charges ieanies ans 
Interest expense — net 44.738 11,748 
Taxes on income (henetit) (5,000) 45.000) 
Total costs and expenses LO34 24 1,694,424 
Income (loss) from 
conunuing operons S$ 2173A S$ (ANAND) 
Gam trom deeline in purchasing power of 
net amounts owed S$ 41.300 


At September 30, 198-4 the constant dollar historical cost ob inventories was 
$313,000, film production costs net of amoruzation was $114,000 and 
entertunment.attracnons tnd other property net ofaccumulated depreciation 
was $2,769,000 

Net ussets at year end are increased by $436 million when the 
cost of inventories, film production costs and entertainment 
attractions and other property are adjusted to average 1984 
dollars. This increase in the valuauon of assets results im an 
increase 1n depreciation expense of $52 million This 
adjustment of depreciation expense ts the primary cause of the 
decrease in net income adjusted for the effects of inflation In 
compuung the above amounts, normal service lives and 
depreciation/amortization rates have been applied to the 
adjusted amounts No adjustments are made to fully 
depreciated assets currently uulized in the Company's 
business. Revenues and all other expenses are considered to 
reflect the average price levels for the year and accordingly 
have not been adjusted 

In accordance with SFAS 33, no adjustment has been made to 
the provision (benefit) for income taxes included in the 
supplementary statement of income 

Net monetary wssets represent cash or claims to cash less 
amounts owed When prices are increasing, the holding of 
monetary assets results in a loss in general purchasing power 
Similarly, amounts owed produce a gain in general purchasing 
power because the amount of money required to settle the 
liabilities represents dollars of diminishing purchasing power 
At September 30, 1984, the excess of monetary liabilities over 
monetary assets resulted in a net gain in purchasing power 
This gain is presented as supplementary information und has 
not been included in net income adjusted for changing prices 

As required by SPAS 33, certain selected financial data are 
restated based on the average CPI-U for the year for each of the 
five vears shown. The amounts as expressed in average 19K4 
dollars are as follows 


WaLT DISNE} 


SUPPLEMENTARY INFORMATION REGARDING 
INFLATION AND CHANGING PRICES, conunued 


FIVE YEAR COMPARISON OF SELECTED SUPPLEMENTARY FINANCIAL DATA 


ADJUSTED FOR EFFECTS OF CHANGING PRICES IN CONSTANT DOLLARS 
In Average 1984 Dollars 
(In thousands, except for per share data) 


Year ended September 30 


Revenues 

Net income (loss) from continuing operavons 

Earnings (loss) per share from continuing operations 

Net assets at year end 

Cash provided by operations 

Investment in entertainment attractions and other property 

Investment tn film production and programming costs 

Cash dividends per common share 

Market price per common shure at year end 

Gain (loss) from decline in purchasing power of net amounts owed 
(Moneiry assets) 

Average consumer price index 


Managements Comments and Conclusions 

Inflation accounting as required by SFAS 33 involves the use of 
numerous assumptions, approximations, and estimates, and 
should be viewed in that context and not as a precise indicator 
of the effects of inflation. The reader is cautioned not to attach 
too much significance to any one year's adjusted results. Even 
when several years are viewed consecutively, the information 
is considered to be of limited use until the reader completely 
understands the principles and concepts utilized in compiling 
the data, 

Although not required information by SFAS 33, the Company 
has provided additional selected supplementary financial data 
relating to cash provided by operations, investment in 
entertainment attractions and other property and investment 
in film production and programming 


1984 1983 1982 1981 1880 
$1,655,977 $1,300,700 31.109,900 $1,103,000 $1,175,300 
(38.346) 50.500 65,200 95.200 12 1.94K) 
(1.07) 14? 196 2.02 ats 
1,991,900 2.210,800 2,047,000 1,967,100 1,953,500 
414,036 351,000 295,900 244.100 262 700 
194,142 347,300 661,700 486,100 192.100 
127,595 87,100 $0,300 04.200 87 U0 
120 eS) 1,29 1 lo 94 
59113 6322) 610) S410 o0 74 

41,300 200) 21,100 4.000 (25,700) 
308 296 280 Piel) 20 
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As noted previously, net income in this presentation has 
been significantly reduced from net income reported in the 
primary financial statements due to the additional theoretical 
depreciation which has been adjusted for inflation. However, 
the Company does not believe that this hypotheucal 
calculation has much relevance to its operations. The Company 
believes that cash provided by operations provides 2 more 
meaningful insight into the impact of inflation, because it 
excludes non-cash charges such as depreciation Cash 
provided by operations has increased at an annual average ratte 
of 13% when expressed in average 198+ dollars (compared to 
an annual rate of 219% as reflected in the primary financial 
statements ) 

Elsewhere in this report the Company discusses its 
conunuing program of investing in the future through its 
capital improvements program, intended to maintain and/or 
to increase its productive capability However, the Company ts 
not confronted with a problem of replacing very old and 
worn-out capital assets as a result of carefully planned and 
comprehensive refurbishing programs As reflected in the 
selected data, the Company has invested almost $2.2 billion in 
productive assets over the last five years (compared to 
approximately $2 0 billion as reflected in the primary financial 
statements). To the extent that these expenditures are 
replacing existing assets, it is presumed that the costs in 1984 
dollars are significantly higher than the costs of the original 
assets. 


QUARTERLY FINANCIAL SUMMARY 
(In thousands, except per share data) 


OPERATIONS BY QUARTER 

1984 

Reventtes 
Entertainment and recreation 
Filmed entertainment 
Community development 
Consumer products 


Income (Loss) Before Corporate Expenses and 
Cimusual Charges 
Entertainment and recreation 
Filmed enterttinment 
Community development 
Consumer products 


Income Before Unusual Charges, Taxes on Income 
and Accounting Change 

Net Income (Loss) 

Earnings (Loss) per Share* 


1983 

Revenues 
Entertainment and recreation 
Filmed entertainment 
Consumer products 


Income (Loss) Before Corporate Expenses 
Entertainment and recreation 
Filmed entertainment 
Consumer products 


Income Before Taxes on Income 
Net licome 
Earnings per Share* 


December 31°” March 31 June 300 September Sut? 
$224,895 $244,262 $314,010 Sere 
40,585 ¥3,012 o7.S41 50.514 
61,185 74,009 O8,590 

30,679 28/242 20,259 24,502 
$302.159 $407,301 $483,319 $403,198 
S72 1aee $ 38.348 $08,075 $04,895 
(6,120) 1,070 waco (429) 
12,678 ieee 11,7G0 

TomE2 isisoe 11,240 10,539 

$ 31,509 $ 67,928 $104,825 > Sorel 
$ 16,091 $ 51,492 S$ Silsse Ss) eo aiao 
$ 85,102 Sails $ 45,436 % (604,007) 
$2.46 $0 82 See ($1.89) 
$203,098 $239,741 $288,936 $295,827 
41,338 46,109 40,533 lie ial 
25,106 29,826 2032 20,455 
$270,142 $315,676 $358,501 $363,038 
S 24,898 $ 44,930 $ 67,438 Sy Seoul 
5,780 Owe (ere20) (13,451) 
11,841 17,812 15,793 11,436 

$ 42,519 SvGoR54 $ 51,005 S Sear 
$ 30,414 $ 54,020 3 38,230 $) 40896 
S 1¥.214 $ 30,020 $ 21.430 $ 24,496 
$051 $0.87 $0.61 $0.70 


*Quarterly earnings per share amounts do not necessarily total to the year end earnings per share amount due to the varying amounts of average shares Outstanding 


during the pertods 


**See Notes 3 and 4 of Notes to Consolidated Financial Statements for descripuon of fourth quarter fiscal 1984 unusual charges, nonrecurmng corporate general and, 


administrative expenses and first quarter fiscal 1984 accounting change 


MARKET PRICE AND DIVIDEND DATA 
1984 
Price per share: 
High 
Low 
Dividend per share 
1983 
Price per share: 
High 
Low 
Dividend per share 


The principal market for trading Walt Disney Productions common stock is the New York Stock Exchange 


Sl 


$68 
34834 


30.30 


$7834 
$604 
$0.30 


S68 
$404 
$0.30 


$8434 
305 
30 30 
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SELECTED FINANCIAL Dara 
(In thousands, except Per Share and Other Data) 


Statement of ficome Data 

Revenues (Page 47 ) 

Income before corporate expenses 

Corporate expenses 

Interest expense (income) — net 

Unusual charges* 

Taxes on income (benefit) 

Change in accounting for investment tax credits* 
Net income 


Balance Sheet Data 

Film production costs 

Real estate inventories 

Entertainment attractions and other 
property, net of depreciation 

Total assets 

Borrowings 

Total Habilines and deferred credits 

Total net assets (stockholders equity ) 


Statement of Changes in Financial 
Position Data 

Cush provided by operations 

Cash dividends 

Investment in entertainment attractions 
and other property 

Investment in film producuon and 
programming costs 


Per Share Data 

Net income (earnings ) 

Cash dividends 

Stockholders equity 

Average number of common and 
common equivalent shares outstanding 
during the year (in thousands) 


Other Data 
Stockholders at close of year 
Employees at close of year 


1984 


$1,655,977 
291,033 
66,602 
41,738 
165,960 
(5,000) 
(76,111) 
97,844 


102,462 
229,424 


1,937,346 
Babs) 

861,909 
1,583,958 
1,155,485 


414.036 
40,941 


194,142 
12595 
S293 


1.20 
34.26 


35,849 


62,000 
28,000 


1983, 


SI30n358 
220)395 
42,849 
14,006 
70,300 


93,160 


127.010 


1,871,809 
2,381,195 
352.575 
980,607 
1,400,528 


337,356 
+1,100 


333,738 


83.750 


34,481 


60,000 
30,000 


1982 


$1,030,250 
200,110 
36,104 
(14,781) 
78.700 


100,093 


108,067 


$28,032 
1,274,784 


JPA 82 


SOM 


614,416 


61,000 
28,000 


L981 


$1,005,040 

2 1-4,004 

30.814 
(43,130) 


95,500 


121480 


120,040 


1,009,309 
1,610,009 
110,000 
442,891 
1,167,118 


210,805 
32,400 


333,407 


53.454 


60,000 
25,000 


~ 


1s 


914,505 

231,300 
25.424 

(42.110) 
112,800 


145,180 


120,408 


7625-40 
47 407 


272,009 
074,798 


— 


207,092 
23,280 


149,074 


68,409 


62,000 
24,000 


“See Notes 3.and 4 of Notes to Consolidated Financnu Statements for descripuon of fourth quarter fiscal 1984 unusual charges, nonrecurring Corporite general and 


Administrative expenses and first quarter fiscal 1984 accountng change 
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WALT DISNEY PRODUCTIONS 


OTHER FINANCIAL DATA 
i In thousands) 


F STERTAINMENT AND RECREATION 

Welt Disney World 
Admussions and rides 
Merchandise sales 
Food sales 
Lodging 

Disneyland 
Admissions and rides 
Merchandise sales 
Food sales 

Participant fees, Walt Disney 
Travel Co , Tokyo Disneyland 
royalties and other 


Theme park total attendance 
Walt Disney World 
Disneyland 


FILMED ENTERTAINMENT 
Theatrical 
Domestic 
Foreign 
Telewsion 
Worldwide 
Home Video and Non-Theatrical 
Worldwide 


COMMUNITY DEVELOPMENT 
Residential 

Land and commercial property 
kesort operations and other 


CONSUMER PRODUCTS 

Character merchandising 
Publications 

Records and music publishing 
Educational media 

Other 


1984 1983 1os2 
§ 295,921 S 28320 $153,504 St39.320 S130) 4+ 
182.804 172,324 121,410 121,405 is i 
177,078 178,791 121,329 114.951 1UO,40-4 
104,779 98,105 BlaZF TO1L10 fol 
WOwe23 102,619 98,273 92 005 87060 
79,260 2,300 76,084 79,140 720 
46,770 45,099 44481] 44,920 41,703 
100,024 83,044 28/502 29,828 28,005 
$1,097,359 = $1,031,202 $725,610 $691,811 $043,380 
21,121 Dees 2 12,560 Weel 3.253 
9,869 9 980 10,421 11,343 see 
30,990 32,692 22,981 24,504 25,405 
$ 70679 $ 38,035 3 55.408 $ 54,024 $ 63.350 
38.182 43,825 64,525 76,279 78,314 
57,479 27,992 44,420 43,072 19,736 
78,212 55,006 37749 ll 10,565 
$ 244,552 $ 165,458 $202,102 $196,806 $171,905 
$ 53,038 
90,166 
61,180 
$ 204,384 
$ 42,750 § 45,429 $ 35,912 $ 30,555 3 29,031 
18,184 20,006 20.821 24.658 22,284 
33,734 30,666 26,884 27,358 23.432 
11,509 10,269 15,468 21,148 21,908 
3,505 4,327 3,453 12.704 1,905 
$ 109,682 $ 110,097 $102,538 $116,423 $ 99,160 


WALT DISNEY PRODUCTIONS 


Sharon Disney Lund was elected to 
the Board of Directors in 
September. A daughter of the late 
Walt Disney, Mrs. Lund ts vice 
chairman of Retlaw Enterprises, inc 
She also serves as a trustee of the 
California Institute of the Arts. the 
Marianne Frostig Center of Educational Therapy, and the 
Curtis School She 1s 4 resident of the Los Angeles area. 


Joseph FE Cullman I], former chief 
executive officer of Philip Morris 
Incorporated, was elected to the 
Board of Directors in November He 
currently serves as chairman 
emeritus of Philip Morris. He was 
named America’s most outstanding 
chief executive of the year in 1977 by Financial World 
Magazine. He is a director of Levi Strauss & Co. and formerly 
served on the boards of Ford Motor Company, [BM World 
Trade Europe/Middle East/Africa Corp , Bankers Trust 
Company and Bankers Trust New York Corporation He 
resides in New York City 
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BOARD OF DIRECTORS 


Caroline Leonetti Abmanson* 

Chairman, Bourd of Direct 

Federal Reserve Bank of S.n Francis, 
12th District 


Robert H B Baldwint§ 
Chairman. Morgan Stanley Inc 
investment bankers) 


Charles E Cobb, jr = 

Chairman and Chef Execuuve OMcer 

Arvid Corporation (wholly owned subsidiary 
Walt Disnes Productions 


Peter H Dailey (1) 

Vice Chairman. The Interpublic Group at 
Companies 
idverusing 


Roy E Disney 
Vice Chairman. Walt Disney Productions 


Michael D Eisner? 
Chairman and Chief Executive Officer, Walt Disney 
Productions 


Philip M Hawley t§ 

President and Chief Execuuve Officer 
Carter Hawley Hale Stores, Inc 

(retail merchandising) 


Ignacio E Lozano, Jr ** 
Publisher, LA OPINION 
newspaper publishing ) 


Sharon Disney Lund 
Businesswonnin and philanthropist 


Richard A. Nunist 
Executive Vice President — Walt Disney 
World/Disneyland 


Donn B. Tatum§ 
Chairman of the Finance Committee, Walt Disney 
Productions 


E Cardon Walker 
Former Chief Executive Officer. Walt Disney 
Productions 


Raymond L Watson} 
Chairman of the Executive Committee, Walt Disney 
Productions 


Frank G Wellst 
President and Chief Operating Officer Walt Disnes 
Productions 


Samuel L Williams*+ 
Partner, Hufstedler. Miller, Carlson & Beardsley 
(law firm) 


(1) Effective December 31, 1984. Director-Elect 
Joseph F Cullman HI wall assume the seat held 
by Director Daley 


*Member of Audit Review Committee 
+Member of Compensation Committee 
#Member of Execuuve Committee 
§Member of Finance Committee 


DIRECTOR EMERITUS 
William H Anderson 


——_—_—_— — 


WALT DISNEY PRODI 


CORPORATE OFFICERS 


Michael D Eisner 

Charman of the Board and Chief Executive Officer 
Frank G Wells 

President and Chief Operaung Officer 

Koy E Disney 

Vice Chiairmitn of the Board 


Vichael L Bagnall 
[xecunve Vice President ~ Finance 
Carl G Bongirno 
Execuuve Vice President — WED 
Barton K Boyd 
Lxecuuve Vice President — Consumer Products 
nud Merchandising 
Ronald | Cayo 
bxecutve Vice President — Busmess Affairs 
James P Jimirro 
Execuuve Vice President —Telecommunicauons 
lack B Lindquist 
“Exccuuve Vice President— Marketing 
Richard A Nunis 
Executive Vice President — Walt Disney World/ 
Disneyland 
Marti A. Sklar 
Executive Vice President — WED Creauve 
Development 
John] Cornwell 
Vice President — Management Information 
Systems 
Jose M Deetjen 
Vice President—Tax Administration and Counsel 


Dennis M Despite 


Vice President — Fntertainment 


luther R Marr 
Vice President — Corporate and Stockholder Affairs 


Richard T Morrow 

Vice President — General Counsel 

Peter F Nolan 

Vice President — Rights/Business 
Afhurs-Consumer Products 

Erwin D Okin 

Vice President — Corporate Communications 

Howard M Roland 

Vice President — Construction Contract 
Administration and Purchasing 

Doris A Smith 

Vice President and Secretary 

Frank P Stanek 

Vice President — Corporate Planning 


Donald A Escen 
Treasurer 


Bruce F fobnson 
Controller 


Leland |. Kirk 
Assistant Secretary Treasucer 
Neal E McClure 


Assistant Secretary 


Alvin L Shelbourn 
Assistant Treasurer 


Donald E, Tucker 
Assistant Treasurer 
Douglas E. Houck 
Assistant Controller 
Joe E. Stevens 
Assistant Controller 


PRINCIPAL DOMESTIC SUBSIDLARIES, 
DIVISIONS AND SUBSIDIARY JOINT VENTURES 
WITH CHIEF OPERATING EXECUTIVES 


Arvida/Disney 

Arvida Corporation 

Disney Development Company 

Charles E Cobb, Jr. Chairman and Chief Executive 
Officer 

Buena Vista International, Inc 

Canasa Trading Corporation 

Harold P Archinal, President 

The Disney Channel 

Walt Disney Telecommuaiications and 


Non-Theatrical Company 
James P Jimirro. President 


Disneyland 

Disneyland, Inc. 

Lake Buena Vista Communities, Inc 
Walt Disney World Co. 

WED Transportation Systems, lic 
Richard A Nuns, President 

MAPO 

WED Enterprises 

Carl G Bongirno, President 


Reed Creek Utilities Co., Ine 

Ronald J Cayo, President 

United National Operating Co. 

Walt Disney Educational Media 
Company 

Barton K. Boyd, President 

Vista Advertising 

Walt Disney Travel Co. hic 

Jack B Lindquist, President 

Vasta Insurance Services, [ric 

Philip N Smith, President 

Vista-United Telecommunications 

(a Florida Partnership) 

James Tyler. General Manager 

Walt Disney Motion Pictures and 
Television 

Walt Disney Pictures 

Buena Vista Distribution Co., [nic 

Jeffrey Katzenberg, President 

Walt Disney Music Company 

Wonderland Music Company, Inc 

Gary Krisel, President 


FOREIGN SUBSIDIARIES WITH 
PRINCIPAL MARKETING EXECUTIVES 


BELGIUM 
Walt Disney Productions | Benelux) SA. 
Andre Vanneste 


CANADA 

Walt Disney Music of Canada Limited 
James K Rayburn 

DENMARK 

Walt Disney Productions A/S Danoark 
Gunnar Mansson 

FRANCE 

Walt Disney Productions ( Franee) SA 
Armand Bigle. Richard Dassonville, 
Dominique Bigle 

GERMANY 

Walt Disney Productions (Germany) Gmb!| 
Horst Koblischek 

ITALY 

Creaziom Walt Disney 5 pA 

Antomo Berunt 

JAPAN 

Walt Disney Enterprises of fapan Lid 
Matsuo Yokoy amt 

Wall Disney Productions Japan, Lid 
Yosuku Seki, Mamoru Morita, Mas [di 
PORTUGAL 

Walt Disney Portuguesa Criacoes Artisticus Lda 
Laszls Hubay Cebrian 

SPAIN 

Walt Disney tberica, S.A. 

Enrique Stuyck 

UNITED KINGDOM 

Walt Disney Productions Limited 

Dino Troni, Monty Mendelson, Terry Byrne, 
Keith Bales 
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WiarT DINvFy 
PRODUCTIONS 


500 8 BURNAVISTAST 
BURBANK CA 91521 


